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The County of El Dorado 
Department of Environmental Management 


   
  


2850 Fairlane Ct. Building C 
Placerville, CA  95667 


(530) 621-5353 
 


Meeting Notice 
RIVER MANAGEMENT ADVISORY COMMITTEE (RMAC) 


 
 


Location: Coloma-Lotus Fire Station 
  5122 Fire House Rd.  Lotus, CA 
 
Date:  Thursday June 11, 2009 
  
Time:  7:00-9:00 p.m. 
 


AGENDA 
 


1. Call To Order: 
2. Adoption Of Agenda: 
3. Approval of April 15, 2009 Minutes: 
4. Public Comments on non-agenda items:  
5. Action Items: Comment on Proposed Cell Phone Tower, Application S 08-0018 – Coloma Telecom 


Facility. Cell phone tower (tree) to be placed on parcel 006-011-68 near Bayne and Mt. 
Murphy Rd. 


6. Discussion Items: 
 a) Update on Chili Bar 
  b) Update on River Shuttle  
 c) Institutional working group 
 f) Next River Clean Up’s – July 21 upper, August 19 low water middle 
  


6. Committee Member Comments:  
7. Next scheduled meeting July 9, 2009  
8. Adjournment 
 


Rules on Public Comment for Agenda Items 
There will be a public comment period for each Agenda item before the Committee acts on the item.   
Each speaker may comment no more than three (3) minutes on an item.  
 


Rules on Public Comment for Non-Agenda Items within the jurisdiction of the Committee 
Each speaker may comment no more than three (3) minutes in total, regardless of the number of topics 
addressed.  No action will be taken by the Committee at this meeting on non-agenda items.  If you wish to 
address the Committee about a subject, which is not listed on the agenda, please fill out a “Request to Speak” 
form and pass it to staff or the Committee Chair.  


 
Posted June 5, 2009  





		  






COUNTY OF EL DORADO 
   Facilities, Capital Programs Division   


Richard Collier, Manager  
3000 Fairlane Ct. Ste 2 
Placerville, CA  95667 


(530) 621-5994 FAX (530) 295-2540 
 


RIVER MANAGEMENT ADVISORY COMMITTEE (RMAC) 
MEETING MINUTES 


Coloma-Lotus Fire Station 
Wednesday, January 14, 2009 
7:00 p.m. 
 
Members Present: Stephen Liles, Marilyn Tahl, Hilde Schweitzer, Bill Dietchman, Dave Martinez 
County staff: Noah Rucker-Triplett, Deputy Schaub 
Members of the Public: Bob Palacio, Bill Center, Tyana Maddock, Scott Armstrong 
 
1. Call To Order: 7:00 p.m.   
2. Adoption of Agenda:  Agenda was adopted as written 
3. Approval of November 12, 2008 Meeting Minutes: Approved by quorum. 
 
4.    Public Comments on Non-Agenda Items: Bill Center shared information from SMUD about 


a new invasive species in California. The zebra and quagga mussels, originally from Ukraine, 
landed in the Great Lakes in the 1980s and have spread steadily throughout the Midwest and 
Mississippi River. The mussels have explosive reproductive rates and can quickly carpet the 
bottom of lakes and slow-moving rivers, disrupting the food chain (as filter feeders they deplete 
the phytoplankton from the water) and clog water works. In recent years the mussels have 
invaded Lake Mead and the lower Colorado River. They have moved through the Metropolitan 
Water District’s Colorado Aquaduct and now have infested about a dozen reservoirs in Southern 
California. The California Department of Fish and Game is responsible for stemming the tide 
and sequestering the mussels in Southern California.” 


 While the most common threat is mussels “hitch-hiking” on the hulls and in bilge water of 
trailered boats, there is also a threat they can be transported by whitewater craft that move from 
river to river. The adult mussels can attach to the bottom of boats or in mud attached to the 
boat. More problematic to whitewater boating is larval mussels (called veligers), tiny organisms 
that drift down rivers and can live easily in splash water inside the raft/kayak. The most sure-fire 
way to avoid distributing them is to make sure rafts and kayaks are clean (mud free) and dry 
from river to river. Adults die within about a week when out of the water and veligers can be 
eliminated by simply draining the boat of residual water. Even though it's not a serious problem 
right now within Northern California, it’s a good idea to get in the habit of a clean and dry 
raft/kayak between put-ins on different rivers. More information can be found at: 


• http://www.dfg.ca.gov/invasives/quaggamussel/  
• http://www.100thmeridian.org/  


 
5. Action Items:  Election of Officers: Martin Harris was elected as Chairperson and Dave 


Martinez was elected Vice-Chairperson. 
 
6.   Discussion Items:  


Unapproved Draft Minutes 
Page 1 of 2 



http://www.dfg.ca.gov/invasives/quaggamussel/

http://www.100thmeridian.org/





Unapproved Draft Minutes 
Page 2 of 2 


a) Annual Report: Noah handed out copies of the draft annual river use report for review. Those 
present asked for some clarifications, changes and additions be made to the report and to bring 
the report back for discussion and approval at the February RMAC meeting. 


b) 2009 Meeting Schedule: The 2009 RMAC meeting schedule will be the same as 2008. Meeting 
nights will switch to Thursday during the boating season to accommodate for State Parks and 
County staffs work schedules (Tuesdays and Wednesdays off during the season). This will be 
posted on the County RMAC web page. 


 
8. Committee Member Comments: Noah said the Foothill Associates had submitted a proposal to 


the County for a contract to do a site plan for Chili Bar.  
 
8. Next meeting: Wednesday February 11, 2009 at Lotus Fire Station 
 
9.   Adjournment: 9:00 p.m. 





		   Facilities, Capital Programs Division  






RIVER MANAGEMENT ADVISORY COMMITTEE (RMAC) 
 


Coloma-Lotus Fire Station 
Thursday, September 10, 2009 
7:00 p.m. 
 
Members Present:   Stephen Liles, Dave Martinez, Marilyn Tahl,     
    Bill Dietchman, and Tim Lasko 
 
County Staff:    Noah Rucker-Triplett, Environmental Management 
    Gerri Silva, Environmental Management 
   
Members of the Public:   Melody Lane, Resident 
    Tom Salchek, Resident 
    Karen Mulvany, Resident 
    Robert Smay, Resident 


Mike Bean, Resident 
Paul Tebbel, Friends of the River 


 
1. Call to Order: 7:05pm 
 
2. Adoption of Agenda 
Committee Member Bill Dietchman motioned approval of the agenda as presented, Committee Member 
Marilyn Tahl seconded the motion, and all members unanimously approved the motion. 
 
3. Approval of August 13, 2009 Meeting Minutes  
Corrections to the minutes submitted by Committee Members Marilyn Tahl and Bill Dietchman. Minutes 
will be corrected by County Representative Noah Rucker-Triplett. 
Motion to approve the August 13, 2009 meeting minutes made by Committee Member Steven Lyles, 
seconded by Tim Lasko and all members unanimously approved the motion. 
 
Melody Lane submitted written corrections as public comment to the August 13, 2009 minutes. 
 
4. Public Comments on Non-Agenda Items:  
None 
 
5. Action Items:  


a.  To define reasonable time for public comments at RMAC meetings to be 5 minutes per person. 
RMAC has the ability to put a reasonable time limit on public comments. With that, Marilyn Tahol 
mad a motion to limit public comments to five minutes per person for non-agenda items, and 
three minutes per person for agenda items (being strictly held to topic), with the stipulation that 
if it is a busy meeting, the committee has to ability to lower the time limitation per person. The 
motion also included a period of time where the public will be able to submit an interest to 
speak regarding agenda items by submitting a written request to the committee.  The motion 
was seconded by Steve Lyles and all members unanimously approved the motion. 
 
Public comment: 
None 
 
b.  To Support changing non-fee parking areas of Henningsen Lotus Park to fee parking areas.  This 
item was brought up for action stemming from the discussion at the August 13th meeting with 
Sheriff’s Officer Brian Schaub.  It was discussed by the committee that by changing the non-fee 
parking areas to fee parking it would possibly deter the unwanted activities occurring in the 
Park.  The committee discussed the specifics of the proposal, and then the item was opened for 
public comment. 
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Public Comment: 
 
Karen Mulvaney brought up the fact that during a recession, such as what we are experiencing 
now, it might not be a good time to impose new fees. 
 
Melody Lane had a concern with the enforcement of the fees.  She felt that with this recession 
we may see an increase in the number of homeless people or transients coming in, and wanted 
to know how realistic it was to have the Park staff collect the fees and police the area. 
 
Tom Saichek was concerned that the sport leagues that use the field are coming from all over 
our County so to get the word out to all the families involved might be a challenge. 
 
Bob Smay suggested that if the sport leagues that use the field have lockers that they store their 
equipment in, they could have laminated tags that the coaches could pass out to their teams for 
parking. 
 
Mike Bean suggested that we look into the donation of the Wilkinsen property (the two turnouts) 
because he thinks there was some stipulation in the agreement that prohibited charging fees. 
He also would like to see “No Parking” signs put along the road to prohibit the cars parking 
along the streets.  He thought that if we made the fees seasonal we need to take into account 
that there is maintenance that needs to be done year round and he hopes that there is some 
equity there to make sure that not only one user group is subsidizing the Park for the other 
users. 
 


Marilyn Tahl felt that after hearing the input of the public and the discussion of the committee she was 
in need of more information and deliberation time.  
 
Marilyn Tahl wanted to know how often the Park staff is present and how often they are checking for 
fees. 
Noah Rucker-Triplett added that after October, there will be no Park staff there except for maintenance.  
 
It was motioned by Steven Lyles and seconded by Tim Lasko to table this action item until the next 
meeting with further information being brought to the discussion. The motion was unanimously 
approved by the committee. 


 
6. Discussion Items: 
 a.   Chili Bar 


 The conceptual report done by Foothill Associates was sent to the committee by Noah 
Rucker-Triplett for review.  The conceptual plan is now with DOT; they will post it on their 
website and bring it to the Parks Commission. DOT will then formalize the planning process 
by notifying the public, and then after the public comments are reviewed, move forward to 
implement the plan.   


 
 Once the final plan is established RMAC should decide whether or not they want to formally 


support it.  The committee asked Noah Rucker-Triplett if a consultant from Foothill 
Associates and possibly a contact from DOT could come and make a presentation on the 
Plan to RMAC.  There is a concern with the budget for the project. 


 
 Public Comment: 
 
 Melody Lane wanted to know where the funds come from for building restrooms anywhere 


along the River or even in the Gold Discovery Park.  Noah Rucker-Triplett informed her that 
the American River Conservancy currently pays for the bathrooms at Chili Bar.  They own a 
conservation easement, collect fees and give the County 20% of the revenue. They also have 
a right to charge to access the River. 
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 Bill Dietchman said that the State Department of Boating and Waterways has in the past and 
probably in the future have monies that can be used for specific boating activities (ramps, 
bathrooms, etc.) 


   
 b.   Update on River Shuttle 


 Dave Martinez wanted to give his comment on the River Shuttle.  He thinks that Dan Crandell 
is doing the best job that he can.  He feels that RMAC holds him to a level of accountability 
of a normal business and this is a very visible project in the community and it’s positive.   


 
 The outfitters have an incredible investment in this program and a concern was raised with 


Dan publicly stating that he doesn’t care if he is promoting his own businesses through the 
River Shuttle. This is a problem for the industry.  It’s problematic because RMAC is 
subsidizing a valuable resource (which is good), but at the same time it’s subsidizing The 
River Store as a business and Current Adventures as a business.  Other businesses in the 
community are wondering how this is happening. 


  
 The non-profit status of the River Shuttle needs to be accomplished since all future money is 


contingent upon the non profit being established. 
 
 Marilyn Tahl wanted RMAC to be sure that in the future when funds are given with 


contingencies, RMAC clearly and thoroughly makes sure everyone is on the same page.   
   
  Public Comment: 
 


 Paul Tebble, Friends of the River tried to use them as much as they could but their focus on 
kayaking wasn’t helpful for them with trying to move rafts and equipment around.  He hopes 
that Dan will take some time to receive comments.  There are problems with putting rafts on 
the top of the vans or putting them on the trailer, which doesn’t make it easy for using them.  


 
 Karen Mulvaney stated that it should be recognized that this is a start up operation and this 


has been a learning experience for everyone, Dan included.  As a member of the community, 
she feels this is a valuable service and feels it is achieving its goals. 


 
 Mike Bean feels the Shuttle schedule on Saturdays makes it difficult to do the lower part of 


the River.  He feels the schedule needs to be at six or seven o’clock after the commercial 
peak.  He has used the Shuttle and thinks it’s great and hopes it continues. 


 
Marilyn Tahl feels there needs to be some type of formal mechanism for Dan to get feedback 
because she feels getting all the feedback through RMAC doesn’t mean it will necessarily get to the 
person it needs to, to receive action. It was discussed that since we are at the end of the season the 
committee should try to work in a review of the Shuttle program and how it works with the River 
Management Plan. 
 


  c.   Institutional Working Group 
 A rough draft plan was circulated by email to the committee members.  This is still a working 


document and is still at the starting point. 
  
 Public Comment: 
 
 Paul Tebble states that Friends of the River would very much like to participate in this group 


and could provide a list of other organizations that would also like to participate. 
 
  d.   Marshall Gold Discovery State Historic Park 


 The Park is still slated to be closed due to financial budgetary issues with the State Parks.  
There is a lot of interest with Park users who are advocating keeping it open.  There have 
been many meetings and numerous groups that have been formed to come up with ideas on 
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how to keep it open.  What the closure would entail is still a question mark.  There is a group 
trying to see what a public/private partnership would look like.   


 
 It was asked what level of interest RMAC has to do with the Park.  RMAC has been thrown 


out there in the discussion of the public/private partnership.  It was motioned by a 
committee member to add the closure of the Park and RMAC’s official stance on the closure 
to next month’s action items. The motion was unanimously approved by the committe.  It 
was understood that by next month there may be some other situation regarding the Park 
closure, but at the next meeting RMAC should be ready to give their official response to 
whatever happens. 


 
 Public Comment: 
  
 Mike Bean stated that the big issue has been take outs and the North Beach site.  In the past 


the River Management Plan talked about the high desirability of a take out zone somewhere 
earlier in the quiet zone.  This might be an opportunity where people might pay to take out 
there instead of down at the bridge.  The County or BLM should look at how to keep the 
North Beach site open and collect fees. 


 
Mike Bean was asked by the committee to attend next month’s meeting to discuss the possibilities 
of keeping North Beach open. 
 
 Melody Lane attended volunteered to head the Public Safety and Accountability Task Force.  


Residents have already been meeting to discuss mitigating the issues.  People will still use 
the Park and float down the River, so the Park can’t be closed in her opinion.  Melody passed 
out a copy of a letter to the Editor of the Mountain Democrat that involves RMAC.  She is 
aware of a lot of the controversies regarding the Park (funds, public records, missing 
artifacts, etc.) because of her position as President of the 2001 Gold Discovery Park 
Association, but this is what this new Task force will address. 


 
 Karen Mulvaney was at the initial meetings.  They operate on a $700,000 budget but only 


approximately $200,000 comes back in fees.  That leaves a large difference to come up with 
even with charging for take outs and parking.  She felt that if it is thought that we have a 
parking problem on Lotus Road, we will have that in spades if the park is blocked off and 
closed. 


 
e. River Clean Up August 26 Low Water Middle (Coloma-Greenwood) 


The clean up went great according to Noah Rucker-Triplett.  There were about 30 people 
helping.  It was done in August because the water is cold. Last year they did it in September 
and it was colder.  A full size pickup (to the top of the bed) is the approximate amount 
collected. 
 
Public Comment: 
None 
  


f. American River Festival at HLP September 11-13 
Noah passed out Agendas for the Festival.  Many events will take place at HLP. 
 
Public Comment: 
 
Melody Lane commented on the fees that were waived for both Festivals came up at the 
Taxpayers Association Meeting. The concern was that the BOS waived the applicable fees 
unanimously during this economic crisis.  She stated that “Dan” was sitting next to her and 
he brought out the River Management Plan and said it was an interpretation of the wording 
on Page 2-6 of the River Plan which determined why the BOS waived the fees.  
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Noah Rucker-Triplett said that the parking fees were not waived for the River Festival.  RMAC wanted to 
make it clear that when “Dan” referenced the River Management Plan he was speaking solely as a 
member of the public and not as RMAC. 
   


g. American River Music Festival at HLP September 18-20 
Music will be at HLP on Saturday and Sunday, Camp Lotus and Earthtrek.  The main parking 
lot, boating access and the main fields will still be open to the public.  Festival organizers 
are required to provide off site parking and provide transportation to the Festivals.   
 
Public Comment: 
None 
   


h. Parking and Trespassing 
No committee discussion 
 
Public Comment: 
 
Melody Lane brought up the issue of the parking outside of the Coloma Resort.  She had 
pictures that she submitted to the Committee (that she also submitted to the Sheriff’s 
department) of the alleged parking violations.  She also had photographs of people 
trespassing on her property and of parking in front of her gate at Troublemaker.  She has 
had people remove the “No Trespassing” signs and damage the fencing that was put up. 


 
Marilyn Tahl pointed out that these issues are enforcement issues and need to be taken to the 
appropriate law enforcement and does not fall under the purview of RMAC.  The committee stated that 
they officially support the enforcement of no parking areas, no trespassing laws and traffic 
management. 


    
i. Safety Hazards and Code Enforcement  


No committee discussion. 
 
Public Comment: 
 
Melody Lane felt that the safety hazards and code enforcement issues around the River and 
the Park (Gold Discovery) fall under RMAC.  She submitted photos of the cell tower site, and 
potential fire hazards.  She was concerned with the matter of egress (Mt. Murphy Bridge) in 
the event of an evacuation if another fire occurs (like the one in 2007).  She also brought up 
the fact that people are rafting on the River in the evening hours, and the number of 
helicopter activity near her property is crazy. 


 
The committee let Melody know that they support all the issues she brought up, but it falls under other 
existing laws and ordinances and are enforced by other agencies. 


   
7. Committee Member Comments:   
There were no committee member comments. 
 
8. Next Schedule Meeting:  October 8, 2009 
 
9. Adjournment:   
A motion to adjourn the meeting was made by Steven Lyles made a motion to adjourn the meeting, it 
was seconded by Dave Martinez. The motion was unanimously approved by the committee to adjourn 
the meeting at 9:52 pm. 








 
 
 


The County of El Dorado 
Department of General Services 


Thomas Heck, Director 


        Capital Programs Division 
 


Meeting Notice 
RIVER MANAGEMENT ADVISORY COMMITTEE (RMAC) 


 
 


Location: Coloma-Lotus Fire Station 
  5122 Fire House Rd.  Lotus, CA 
 
Date:  Wednesday January 14, 2009 
 
Time:  7:00-9:00 p.m. 
 


AGENDA 
 


1. Call To Order: 
2. Adoption Of Agenda: 
3. Approval of November 12, 2008 Minutes: 
4. Public Comments on non-agenda items:  
5. Action Items: Election of Officers 
6. Discussion Items: 
a)  Annual Report 
b) 2009 Meeting Schedule 
f)  Next scheduled meeting Wednesday, February 11, 2009 


7. Committee Member Comments 
8. Adjournment 
 


Rules on Public Comment for Agenda Items 
There will be a public comment period for each Agenda item before the Committee acts on the item.   
Each speaker may comment no more than three (3) minutes on an item.  
 
 


Rules on Public Comment for Non-Agenda Items within the jurisdiction of the Committee 
Each speaker may comment no more than three (3) minutes in total, regardless of the number of topics 
addressed.  No action will be taken by the Committee at this meeting on non-agenda items.  If you wish to 
address the Committee about a subject, which is not listed on the agenda, please fill out a “Request to Speak” 
form and pass it to staff or the Committee Chair.  
 


Posted January 12, 2008  








 


The County of El Dorado 
Department of Environmental Management 


   
  


2850 Fairlane Ct. Building C 
Placerville, CA  95667 


(530) 621-5353 
 


Meeting Notice 
RIVER MANAGEMENT ADVISORY COMMITTEE (RMAC) 


 
 


Location: Coloma-Lotus Fire Station 
  5122 Fire House Rd.  Lotus, CA 
 
Date:  Thursday July 9, 2009 
  
Time:  7:00-9:00 p.m. 
 


AGENDA 
 


1. Call To Order: 
2. Adoption Of Agenda: 
3. Approval of June 11, 2009 Minutes: 
4. Public Comments on non-agenda items:  
5. Action Items:  To support glass ban on the South Fork American River and within 100’ of the river on 


County and State properties.  
          To support an alcohol ban on holiday weekends on the South Fork American River. 
6. Discussion Items: 
 a) Chili Bar 
  b) Update on River Shuttle  
 c) Institutional working group 
 d) Boat Demo programs 
 e) Trouble Maker Drowning 
 f) Next River Clean Up’s – July 21 lower (Gorge), August 26 low water middle (Coloma-Greenwood) 
  


6. Committee Member Comments:  
7. Next scheduled meeting August 13, 2009  
8. Adjournment 
 


Rules on Public Comment for Agenda Items 
There will be a public comment period for each Agenda item before the Committee acts on the item.   
Each speaker may comment no more than three (3) minutes on an item.  
 


Rules on Public Comment for Non-Agenda Items within the jurisdiction of the Committee 
Each speaker may comment no more than three (3) minutes in total, regardless of the number of topics 
addressed.  No action will be taken by the Committee at this meeting on non-agenda items.  If you wish to 
address the Committee about a subject, which is not listed on the agenda, please fill out a “Request to Speak” 
form and pass it to staff or the Committee Chair.  


 
Posted July 2, 2009  
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County Of El Dorado  
River Management Advisory Committee (RMAC) 


 
Meeting Notice 


 
Location: Coloma-Lotus Fire Station 
  5122 Fire House Rd.  Lotus, CA 
 
Date: Wednesday October 14, 2009 
  
Time: 7:00-9:00 p.m. 
 


 
1. Call to Order 


 
2. Roll Call 


 
3. Approval of Agenda 


 
4. Public Comment (Non-Agenda Items) 


 


Consent: 
 


5. Approval of Minutes: 
 


a) Minutes of RMAC Meeting of September 10, 2009 
 


      Discussion: 
 
6. a) Discussion and Possible Action on Marshal Gold Discovery State Historic 


Park closure proposal 
 
b) Discussion and Possible Action on Henningsen Lotus Park fee parking area 


expansion recommendation 
 
c) Update on River Shuttle 
  
d) Institutional Working Group 
  
e) Chili Bar Update 
 


7.  Committee Member Comments 
 
8.  Next Scheduled Meeting November 12, 2009 at Marshall Gold Museum  
 
9.  Adjournment 


 
  
  
 


Rules on Public Comment for Agenda Items 
There will be a public comment period for each Agenda item before the Committee acts on the item.   
Each speaker may comment no more than five (5) minutes on an item. The Committee may limit this time period to 
three (3) minutes if time availability warrants this action. 
 


Rules on Public Comment for Non-Agenda Items within the jurisdiction of the Committee 
Each speaker may comment no more than five (5) minutes in total, regardless of the number of topics addressed.  No 
action will be taken by the Committee at this meeting on non-agenda items.  Please speak on matters within the 
purview of this Committee. 


 
Posted October 9, 2009 








The County of El Dorado 
Department of Environmental Management 


3000 Fairlane Ct. Building C 
Placerville, CA  95667 


(530) 621-5353 
�


Meeting�Notice�
RIVER�MANAGEMENT�ADVISORY�COMMITTEE�(RMAC)�


Location: Coloma-Lotus Fire Station 
  5122 Fire House Rd.  Lotus, CA 


Date:  Wednesday March 18, 2009 


Time:  7:00-9:00 p.m. 


AGENDA


1. Call To Order: 
2. Adoption Of Agenda: 
3. Public Comments on non-agenda items:  
4. Action Items:
5. Discussion Items: 
 a) RMAC composition change process 
  b) Marketing campaign for commercial rafting 
 c) Update on Chili Bar 
 d) Update on River Shuttle grant application 
 e) Update on movement of River Program to Env. Management 


6. Committee Member Comments:  


7. Next scheduled meeting April 8, 2009  


8. Adjournment 


Rules on Public Comment for Agenda Items 
There will be a public comment period for each Agenda item before the Committee acts on the item.   
Each speaker may comment no more than three (3-5) minutes on an item.  


Rules on Public Comment for Non-Agenda Items within the jurisdiction of the Committee 
Each speaker may comment no more than three (3) minutes in total, regardless of the number of topics 
addressed.  No action will be taken by the Committee at this meeting on non-agenda items.  If you wish to 
address the Committee about a subject, which is not listed on the agenda, please fill out a “Request to Speak” 
form and pass it to staff or the Committee Chair.







Posted March 13, 2009








 


The County of El Dorado 
Department of Environmental Management 


   
  


2850 Fairlane Ct. Building C 
Placerville, CA  95667 


(530) 621-5353 
 


Meeting Notice 
RIVER MANAGEMENT ADVISORY COMMITTEE (RMAC) 


 
 


Location: Coloma-Lotus Fire Station 
  5122 Fire House Rd.  Lotus, CA 
 
Date:  Wednesday April 15, 2009 
  
Time:  7:00-9:00 p.m. 
 


AGENDA 
 


1. Call To Order: 
2. Adoption Of Agenda: 
3. Approval of March 18, 2009 Minutes: 
4. Public Comments on non-agenda items:  
5. Action Items: Comment on proposed SUP changes at the Coloma (Gold Trail) Grange 
6. Discussion Items: 
 a) Update on Chili Bar 
  b) Update on River Shuttle 
 c) Education Marketing Campaign 
 d) Institutional working group update 
  


6. Committee Member Comments:  
 
7. Next scheduled meeting May 14, 2009  
 
8. Adjournment 
 
 


Rules on Public Comment for Agenda Items 
There will be a public comment period for each Agenda item before the Committee acts on the item.   
Each speaker may comment no more than three (3-5) minutes on an item.  
 


Rules on Public Comment for Non-Agenda Items within the jurisdiction of the Committee 
Each speaker may comment no more than three (5) minutes in total, regardless of the number of topics 
addressed.  No action will be taken by the Committee at this meeting on non-agenda items.  If you wish to 
address the Committee about a subject, which is not listed on the agenda, please fill out a “Request to Speak” 
form and pass it to staff or the Committee Chair.  


 
Posted April 10, 2009  





		  






 


The County of El Dorado 
Department of Environmental Management 


   
  


2850 Fairlane Ct. Building C 
Placerville, CA  95667 


(530) 621-5353 
 


Meeting Notice 
RIVER MANAGEMENT ADVISORY COMMITTEE (RMAC) 


 
 


Location: Coloma-Lotus Fire Station 
  5122 Fire House Rd.  Lotus, CA 
 
Date:  Thursday May 14, 2009 
  
Time:  7:00-9:00 p.m. 
 


AGENDA 
 


1. Call To Order: 
2. Adoption Of Agenda: 
3. Approval of April 15, 2009 Minutes: 
4. Public Comments on non-agenda items:  
5. Action Items: 
6. Discussion Items: 
 a) Update on Chili Bar 
  b) Update on River Shuttle 
 c) Experience Eldorado  
 d) Institutional working group 
 e) South Fork Managers/Guides meeting – May 21, HLP 
 f) River Clean Up - May 28, Chili Bar 
 g) Headwaters Institute Guide Seminar - June 8, EarthTrek 
  


6. Committee Member Comments:  
7. Next scheduled meeting June 11, 2009  
8. Adjournment 
 


Rules on Public Comment for Agenda Items 
There will be a public comment period for each Agenda item before the Committee acts on the item.   
Each speaker may comment no more than three (3) minutes on an item.  
 


Rules on Public Comment for Non-Agenda Items within the jurisdiction of the Committee 
Each speaker may comment no more than three (3) minutes in total, regardless of the number of topics 
addressed.  No action will be taken by the Committee at this meeting on non-agenda items.  If you wish to 
address the Committee about a subject, which is not listed on the agenda, please fill out a “Request to Speak” 
form and pass it to staff or the Committee Chair.  


 
Posted May 8, 2009  





		  






 


The County of El Dorado 
Department of Environmental Management 


   
  


2850 Fairlane Ct. Building C 
Placerville, CA  95667 


(530) 621-5353 
 


Meeting Notice 
RIVER MANAGEMENT ADVISORY COMMITTEE (RMAC) 


 
 


Location: Coloma-Lotus Fire Station 
  5122 Fire House Rd.  Lotus, CA 
 
Date:  Thursday August 13, 2009 
  
Time:  7:00-9:00 p.m. 


AGENDA 
 


1. Call To Order: 
2. Adoption Of Agenda: 
3. Approval of July 9, 2009 Minutes: 
4. Public Comments on non-agenda items:  
5. Action Items: 
6. Discussion Items: 
 a) Chili Bar 
  b) Update on River Shuttle  
 c) Institutional working group 
 d) Boat Demo programs 
 e) Henningsen Lotus Park (HLP) 
 f) Education on River Hazards  
 g) Next River Clean Up –August 26 low water middle (Coloma-Greenwood) 
 h) American River Festival at HLP September 12-13 
 i) American River Music Festival at HLP September 18, 19, 20  


6. Committee Member Comments:  
7. Next scheduled meeting September 10, 2009  
8. Adjournment 
 


Rules on Public Comment for Agenda Items 
There will be a public comment period for each Agenda item before the Committee acts on the item.   
Each speaker may comment no more than three (3) minutes on an item.  
 


Rules on Public Comment for Non-Agenda Items within the jurisdiction of the Committee 
Each speaker may comment no more than three (3) minutes in total, regardless of the number of topics 
addressed.  No action will be taken by the Committee at this meeting on non-agenda items.  If you wish to 
address the Committee about a subject, which is not listed on the agenda, please fill out a “Request to Speak” 
form and pass it to staff or the Committee Chair.  
 


 
Posted August 7, 2009 





		  






 


The County of El Dorado 
Department of General Services 


Facilities, Capital Programs Division   
Richard Collier, Manager  


3000 Fairlane Ct. Ste 2 
Placerville, CA  95667 


(530) 621-5994 FAX (530) 295-2540 


 
Meeting Notice 


RIVER MANAGEMENT ADVISORY COMMITTEE (RMAC) 
 
 


Location: Coloma-Lotus Fire Station 
  5122 Fire House Rd.  Lotus, CA 
 
Date:  Wednesday February 25, 2009 
 
Time:  7:00-9:00 p.m. 
 


AGENDA 
 


1. Call To Order: 
2. Adoption Of Agenda: 
3. Public Comments on non-agenda items:  
4. Action Items:  
 
a) Whether to use endorse using River Trust Funds as matching funds for the River Shuttle grant 


application to El Dorado AQMD. $22,000 was used as a match in 2008. There will include a report on 
last year’s activity. 


 
5. Discussion Items: 
 


6. Committee Member Comments:  
 
7. Next scheduled meeting March 18  
 
8. Adjournment 
 
 
 


Rules on Public Comment for Agenda Items 
There will be a public comment period for each Agenda item before the Committee acts on the item.   
Each speaker may comment no more than three (3-5) minutes on an item.  
 
 


Rules on Public Comment for Non-Agenda Items within the jurisdiction of the Committee 
Each speaker may comment no more than three (3) minutes in total, regardless of the number of topics 
addressed.  No action will be taken by the Committee at this meeting on non-agenda items.  If you wish to 
address the Committee about a subject, which is not listed on the agenda, please fill out a “Request to Speak” 
form and pass it to staff or the Committee Chair.  
 


Posted February 20, 2009  





		Facilities, Capital Programs Division  






 


The County of El Dorado 
Department of Environmental Management 


   
  


2850 Fairlane Ct. Building C 
Placerville, CA  95667 


(530) 621-5353 


Meeting Notice 
RIVER MANAGEMENT ADVISORY COMMITTEE (RMAC) 


 
Location: Coloma-Lotus Fire Station 
  5122 Fire House Rd.  Lotus, CA 
 
Date:  Thursday September 10, 2009 
  
Time:  7:00-9:00 p.m. 


AGENDA 
1. Call To Order: 
2. Adoption Of Agenda: 
3. Approval of July 9, 2009 Minutes: 
4. Public Comments on non-agenda items:  
5. Action Items: 
 a) To define reasonable time for public comments at RMAC meetings to be 5 minutes per person. 
 b) To support changing non-parking fee areas of Henningsen Lotus Park to fee parking areas. 
  
6. Discussion Items: 
 a)  Chili Bar 
  b)  Update on River Shuttle  
 c)  Institutional working group 
 d)  Marshall Gold Discovery State Park 
 g)  River Clean Up August 26 low water middle (Coloma-Greenwood) 
 h) American River Festival at HLP September 11-13 
 i)  American River Music Festival at HLP September 18, 19, 20 
 j)  Parking and Trespassing  
 k) Safety Hazards and Code Enforcement 


6. Committee Member Comments:  
7. Next scheduled meeting October 8, 2009  
8. Adjournment 
 


Rules on Public Comment for Agenda Items 
There will be a public comment period for each Agenda item before the Committee acts on the item.   
Each speaker may comment no more than three (5) minutes on an item.  
 


Rules on Public Comment for Non-Agenda Items within the jurisdiction of the Committee 
Each speaker may comment no more than three (5) minutes in total, regardless of the number of topics 
addressed.  No action will be taken by the Committee at this meeting on non-agenda items.  If you wish to 
address the Committee about a subject, which is not listed on the agenda, please fill out a “Request to Speak” 
form and pass it to staff or the Committee Chair.  


 
Posted September 4, 2009 





		  






RIVER MANAGEMENT ADVISORY COMMITTEE (RMAC) 
MEETING MINUTES 


 
Coloma-Lotus Fire Station 
Wednesday, June 11, 2009 
7:00 p.m. 
 
Members Present:   Stephen Liles, Marilyn Tahl, Martin Harris and Tim Lasko,   
    Hilde Schweitzer, Eric Carter 
County Staff:   Noah Rucker-Triplett   
Members of the Public:   Melody Lane, Theresa Simsiman, Michael Ranalli, Paul Tebbel,  
    Scott Armstrong, Dan Crandall  
 
1.  Call to Order: 7:05 p.m. 
2. Adoption of Agenda: Agenda was adopted with addition of Discussion Item E, and correction of 


Discussion Item sequence, motioned by Steve Liles, 2nd by Marilyn Tahl. 
3. Approval of April 15, 2009 Meeting Minutes.   Correction of Meeting Call to Order time, from 7:00 to 


7:15.  Motion to approve the minutes came from Martin Harris and 2nd by Steven Liles 
4. Public Comments on Non-Agenda Items: Eric Carter with Marshall Gold Discovery State Park was 


present in place of Bill Deitchman.  Theresa Simsiman brought up that a tree is down below Surprise 
Rapid that goes into the reservoir and when the reservoir level drops it could be a hazard in the river. 
She feels it is not an issue at this time because it’s a lake there, but when the River gets low it will be 
right where the wave train goes through.  Noah mentioned that he thought that State Parks might have 
a maintenance boat, Eric was asked to contact Folsom Lake State Parks to get out there and see if the 
tree could be removed.   


 Melody Lane asked Noah whether or not the issue with the public notification system was corrected.  
Noah stated that he spoke to the IT person for Environmental Management and was told it would be 
taken care of.  The website was only changed a few months ago, but even though the link is wrong 
and directs you to the old website, the attachments (current agendas) are correct.  Melody stated that 
she received notification this past week from both Parks and Rec. and the River Program.  


5. Action Items: 
 Comment of Proposed Cell Phone Tower, Application S 08-0018: Melody Lane had comments 


since it is going to directly impact her parcel.  This site is approximately 100 ft from her driveway.  She 
wondered which Department was responsible for notifying the public on this application.  Noah stated 
that it is the Planning Services Department that is supposed to notify the public possibly within 300 ft of 
the proposed site and adjacent parcels.  Melody stateed that as far as she knows, none of her 
neighbors were notified. RMAC directed Melody to contact Planning Services regarding the notification 
requirements. A motion was made by Steve Liles and 2nd by Martin Harris for RMAC to remain neutral 
on this proposal. The motion was approved. 


        Yes: Stephen Liles, Marilyn Tahl, Martin Harris,Tim Lasko 
         No:  None 
  Abstain: Hilde Schweitzer, Eric Carter 
6. Discussion Items: 
 a. Update on Chili Bar- Noah stated that a draft of the Conceptual Plan was received from Foothill 


Associates and is being reviewed, but he feels that even though this is a conceptual plan it may allow 
movement forward to at least allow the use the existing structures.  Marilyn went to the meeting where 
two of the consultants were present at the site, and it appeared to her from the conversation with the 
consultants that they were trying to decide what to do on a shoestring.   Which meant things like the 
trailer pads, and things that would normally be removed, may not be removed.  Marilyn asked why they 
were doing this work before getting public comments, and they said it was because that’s what they 
were asked to do.  Noah will forward the Draft Conceptual Plan to the RMAC members.  Dan Crandel 
said that he spoke to Mike Ammon from Boating and Waterways, and  said that Mike thinks Boating 
and Waterways may be able to help fund the restrooms up on the flat.  Mike Ammon even may be able 
to offer design money for this project. Hilde asked who receives the entrance fee money; because she 
was told that the County is requiring that they charge every one who wants access. The money goes 
to the American River Conservancy.  The County gets 20% of the money collected, but since it’s a 
conservation easement Noah thought it was their prerogative to charge or not to charge.  It was 
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brought up that it may not be allowable to deny anyone the right to walk down the road and get access 
to the river.  If they use the facilities (parking, restrooms) they may have to pay, but may not have to 
pay just to walk through. ARC may have that right within there easement to deny access to the lower 
part of the property. 


 b. Update on River Shuttle: Dan passed out the River Shuttle Progress Report. The spring season 
(starting May 1st) saw numbers around five hundred.  There were a lot of people that were using it 
more than once a day, and with the weather there were some days they saw no riders.  On Memorial 
Weekend they started running the shuttle Friday’s thorough Monday.  The Shuttle helped out with the 
Blues event, which worked out very well.   


 They are getting ready to submit an invoice to the County for $17,000, which includes such things as 
tires, gas, bookkeeping, salaries, etc., which is what is left of the 2008 Grant. Revenue for the spring 
season should come in around $2535.  Special pricing was arranged with certain groups, but passes 
were also offered.  


 Marketing ideas were discussed with the Coloma/Lotus Chamber of Commerce.  In July they can start 
using the money from them for marketing.  Annual passes will be available next year once the next 
Grant is approved, which will also include the choice for a Chili Bar pass. There are some local 
businesses that will be promoting special offers to people who have annual shuttle passes. The CLCC 
(Coloma/Lotus Chamber of Commerce) will be looking at more collaborative marketing ideas, for 
example: weddings.  It would be where you could use the Shuttle, caters, hair stylists, receptions sites 
at discounted prices.  


 Regarding the Shuttle getting non profit status: to develop a corporation to qualify for the non-profit 
status is very involved Dan reported and is looking to get help to set this up.  Non profit status for this 
type of transportation business is not going to be easy to get. There is the possibility the NPO could be 
set up under the auspices of an existing “parent” NPO.  Dan was asked by the next RMAC meeting to 
bring a road map (a definite plan) about the non-profit status.  


 There are a couple of new full time drivers, which will help with the schedule and there are about ten 
qualified drivers.   


 On May 27th, negotiations were completed with County Counsel on the contracts for both the trust 
fund money and the AQMD money.  The vote will take place on June 23, 2009. 


 c. Institutional working group update:  Marilyn presented the results of the survey that went out.  
The survey showed that most people (institutions) knew about the Management Plan and that they 
knew about defined boat density and that institutions were counted with private.  Marilyn wanted to 
acknowledge that Noah has done a really excellent job getting out there and educating people.  It was 
interesting with the River Trust Fund, and that self reporting was news to some people. It also showed 
that many people were interested in commercial permit information.  There were a some returns on the 
survey because the contact names have changed.   


 d. Next River Clean Up – July 21, 2009 on the lower South Fork American (Gorge) , August 26 
low water on the middle section (Coloma-Greenwood). May 28th was the last clean up day.  The 
River Shuttle volunteered two vans, and it was a huge success.  Kudos went out to Noah for the great 
planning that he did before the event. 


 e. River Front Signage - Steve Liles brought up the signage that is up along the river, specifically the 
7ft sign at Trouble Maker that is on a frame, cabled to the rock on the “slippery rock”.  The person that 
owns the sign has it on private land, and has no sanitation. The owner of the sign was not receptive to 
discuss the sign with Dave Martinez. Noah emailed Peter Mauer in Planning Services regarding laws 
pertaining to signage.  Basically, he found by his research that you are allowed to run a business out of 
your house (residential zoning), usually it is the land owner, and you are allowed to put out a sign.  The 
committee members thought this sign is much larger than the typical sign used by the businesses set 
up along the river (mostly photographers).  It was left that Planning Services has jurisdiction over this 
and they’ll handle it. 


 
7. Committee Member Comments:   
 There were no committee member comments.  
8. Next Schedule Meeting:  Thursday, July 9, 2009 
9. Adjournment:  8:30   








RIVER MANAGEMENT ADVISORY COMMITTEE (RMAC)
                  UNAPPROVED MEETING MINUTES 


 
Coloma-Lotus Fire Station 
Wednesday, April 15, 2009 
7:00 p.m. 
 
Members Present: Stephen Liles, Marilyn Tahl, Dave Martinez, Martin Harris and Tim Lasko 
 
County Staff: Noah Rucker-Triplett   
 
Members of the Public:  Melody Lane 
 
Others Present:   
 
1. Call to Order: 7:00 p.m. 
2. Adoption of Agenda: Agenda was adopted as written, motioned by Steve Liles, 2nd by Marilyn 


Tahl. 
3. Approval of March 18, 2009 Meeting Minutes.   Melody Lane asked if now was the right time 


to bring up issues with meeting minutes or should she wait until Public Comments.   
Noah said she could bring it up now if it pertained to the meeting minutes.   
Melody wanted it known that the minutes from the February & March meetings do not resemble 
the conversations and correspondence between herself, Noah, and Martin. She also pointed 
out that the minutes that were posted, were not forward to her, as well as any agendas, prior to 
the meetings. According to Melody, the meeting minutes that were approved last month by 
RMAC were questionable. Melody states that she sent an email to Noah on March 26, 2009 
regarding the fact that she did not receive agendas or meeting minutes, which she stated she 
did not receive a response on.   
Noah explained that the agendas are posted on the Internet. Why she didn’t see them, Noah 
stated he would look into it.  He explained that the minutes from previous meetings that are 
sent out to the committee and are posted after they are adopted by the RMAC members.  
However, Melody stated that the minutes that were actually posted, including the February 25, 
2009 minutes, she did not receive ahead of time.  She was also not made aware that there was 
a second meeting in February.   
Noah stated the second meeting was also posted on the Internet, and the minutes were 
available at last month’s meeting for the committee to approve or not to approve.  
Melody pointed out that she takes exception to the fact that she seems to have dropped off of 
the El Dorado County and RMAC distribution for the notification of agendas and meeting 
minutes.   Melody says that she has signed up on the website and even though it shows that 
she should be receiving the agendas and minutes, she is not receiving the notifications for 
RMAC.  
Noah stated he would look into why she’s signed up but not receiving them. This, according the 
Melody, has been an on-going problem for over a year.   
Martin Harris wanted to clarify, whether or not Melody received a copy of the minutes, and if 
she hadn’t how could she say that they don’t correspond to what was being said at the 
meetings.   
Noah pointed out that she was at the last meeting in which the minutes were given out.   
She said she did not get them from the meeting or prior to the meeting, she had to get them 
herself from the Internet.   
Martin Harris offered an apology to Melody on behalf of RMAC that she did not get those 
minutes, or agendas.  
Melody said she went on-line to get the meeting minutes. Melody also pointed out that she 
went onto the Internet prior to this meeting to get the agenda and it was not available again. 
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Dave Martinez wanted to clarify whether or not it is RMAC members who approve and adopt 
the meeting minutes or is it open to the public to approve the meeting minutes.  It is only RMAC 
members that can approve and adopt meeting minutes. 
Melody knows that the meeting minutes are not up to her approval, but what actually transpired 
doesn’t agree with what she tape recorded and what actually transpired in correspondence 
between Noah and herself.   
Steve Liles asked Melody about the tape recording of the meetings.  He asked if it was with the 
knowledge of any of the members that were there. Steve stated he does not approve of being 
recorded without his prior permission.   
Melody said she was also taping the current meeting.   
Steve stated that if she was indeed recording the meeting, he suggested she turn off the 
recorder because he was not giving his permission to be recorded.   
Melody deferred to not turn off the tape recorder.  Melody stated it was a public meeting and it 
was for the benefit of those individuals that could not be present at the meeting that she 
records them.   
Steve said that because she did not notify the members the last time she recorded the meeting 
and since she recorded him without his permission, it violated his privacy rights.   
Melody stated that Noah was aware of her recording and that she also had correspondence 
with him regarding the taping.   
Steve asked Noah if he indeed was aware of it, in which Noah replied that he was told that she 
had recorded the meeting, after the fact.  Steve said that he had not given his permission to be 
recorded and wanted it put on the record that she violated his privacy and asked Melody not to 
do it again.  He was not giving his permission to be recorded now, and again suggested that 
the recorder be turned off.   
Melody again said that she wouldn’t turn it off.   
Steve was agitated that she would not turn off the recorder since he was not giving his 
permission to be recorded.  He stated it was against the law to record him without his 
permission and asked if she wanted to continue to violate the law to go ahead and continue 
recording.   
Melody stated she would continue to record the meeting.   
Martin Harris stated the situation was not okay.  He said he would ask for some guidance for 
the next meeting regarding the lawfulness of the taping of the meetings.  He asked that now 
that everyone is aware that Melody is taping the meeting, could the meeting continue with the 
knowledge that by the next meeting he will have received guidance on this issue?  He said if 
we could not continue, the meeting would have to be adjourned until help and guidance could 
be obtained.   
Steve said that he could not do business like this, but will continue with this meeting.   
Martin asked Noah to find out by the next meeting whether or not the recordings could 
continue.   
Meeting minutes were approved, motioned by Steve Liles, 2nd by Dave Martinez. 


 
4. Public Comments on Non-Agenda Items: Melody wanted to follow up on the previous meeting 


minutes regarding comments that were made about her conversations with the Sherriff’s 
Department and Supervisor Briggs.   
Martin pointed out that he had recommended that she contact the Sheriff’s Department and 
Sheriff Neves.  
Melody said that she had been in contact with Sheriff Neves, Fred Couler, and Supervisor 
Briggs and other members of the community. They had been meeting regarding the concerns 
about the operations of the RMAC committee.  The fact that the public is not getting an 
accurate portrayal nor is the Board of Supervisor getting and accurate portrayal of what actually 
transpires at the RMAC meetings was a concern.  She is waiting for coordination from 
Supervisor Briggs’s assistant, Terry Gerardi, and from the Sheriff’s Department for a meeting to 
mitigate the issues that have been brought up in regards to the SUP’s.  She said there are 
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about fourteen items on the EDC River Management Plan, which she addressed to Martin in 
correspondence, that the community in general has concerns and questions about.  Melody 
states that the issue is a matter of public safety and accountability and proper reporting to the 
Board of Supervisors and LAFCO.   
Martin wanted to make sure at this time she did not need anything from RMAC regarding these 
issues?  
She stated that she was indeed coordinating with higher authority, the Sheriff’s Department and 
the Board of Supervisors, the meeting was going to move on.  At this point, Melody stated she 
was finished with the meeting and that Steve would be happy to know that she would be 
turning off the recording, and leaving.  Melody stated she would be using her recordings with 
her meeting with Supervisor Briggs and Sheriff Neves. 


 
5. Action Items: 
 The Gold Trail Grange: A request for a SUP modification to install gold troughs and canvas 


covers next to the Gold Trail Grange building located at State Hwy 49 and Mt. Murphy Road, in 
Coloma adjacent to the American River at the State Park. Parcel identified as parcel number 
006-164-02-100 consisting of .43 acres.  The troughs and canvas have already been installed.   


 Noah called Planning and verified they knew about the troughs and canvas. They’ve always 
had the troughs out there but the difference is they are adding the canvas covers for shade.   


 Martin asked if they were in a different place than before.  When they lost part of their beach in 
the flood of 2005, they were moved.   


 Noah also asked Planning about the 40 parking spots on the map submitted. He was told that 
the parking spots listed were only for special events or for the Quail Run Deli.  People using 
gold troughs and pans would be visitors to the Park.  Noah stated SUP’s modifications are 
open to public comment (to planning) and comments from the RMAC.  This is not a permanent 
structure, and what is being asked for in the SUP is to permit what is already occurring.   


 RMAC members had no comment (to Planning) for the SUP modification. 
6. a. Update on Chili Bar.  A meeting with the consultant and County staff was held to gather 


more information and a future meeting at the site was discussed.  RMAC members stated they 
would be interested in attending the meeting at Chili Bar.  The consultants are making a 
conceptual plan for what possibilities there are for the site.  DOT and Planning were also at the 
meeting because Planning might become more involved with some of the planning of the Parks 
(not having this part of General Services go to DOT but instead go to Planning). Noah provided 
the consultants with information on put-in numbers, the cost to manage the place currently, 
how much activity and number of boaters that use the site.   Nothing can be done (rental of the 
buildings) with the site until the conceptual plan is finished.   


 It was discussed that there may be some loop hole in the current plan to allow for the store to 
be rented to provide basic needs for the river (wetsuits, helmets, paddles). Noah said he would 
check into that again. Committee members thought it is also a good idea having someone there 
to monitor the site (deter vandalism/trespass). There is not another meeting scheduled but the 
process is supposed to take three months which is somewhere around the end of June.   


 RMAC expressed disappointment that nothing would happen out there this summer.   
 Noah stated that the County is interested in public comment once through the conceptual plan 


is done.  It will then move forward toward choosing a formal plan which will include public input.  
It was set up this way because there was not enough money to do the plan all at once.  


 Noah said the current SUP is still viable for the property. It was discussed if changing the use 
out there would then change the SUP.  As an example, the number of mobile homes vs. 
number of camp sites.  Someone would have to calculate the impact those types of changes 
would have.     


 b. Update on River Shuttle:  Martin reported that there was an article that was written in the 
Coloma/Lotus News.  Notification was received that the Shuttle was recommended and ranked 
3rd or 4th in funding as opposed to 13th or 14th last year.  The point scores were better.  The 
Chamber of Commerce is going to contribute $5,000 for marketing.   
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 Steve brought up that the Chamber is not interested in just handing out the money without 
having a proposed marketing plan.  There is a gap in what each party believes a marketing 
plan should consist of.  So until an acceptable plan is developed the money won’t be handed 
out (by the chamber).   


 Martin stated that RMAC might want to set up their own progress report standards.  One of the 
issues that were requested to be updated was the nonprofit status.  The RMAC 
recommendations to the BOS was that the nonprofit status get completed, not just be worked 
on.  RMAC will give Dan, with the River Shuttle, a list of items that they would like to be 
updated on.  They are: a. balance sheet b. update on items needed to complete for the 
nonprofit status c. #of trips/riders per van (van #1, #2, etc.)  


 c. Educational Marketing Campaign: RMAC should figure out what exactly should be 
achieved with this marketing campaign.  The balance of the river trust fund is a concern.  
Money should not be spent unless there is a specified purpose.   


 Noah said he contacted Boating and Waterways to see if there was any interest in helping to 
supply funds.  Noah also contacted Deputy Schaub regarding Experience El Dorado to try to 
get a PSA done between the Sheriff’s Department and the River Program.  The Visitors’ 
Authority is interested in White Water Media Day.  Experience El Dorado is not obligated to do 
a PSA because it’s a cable operation; they would do what’s called a T.I.P. Noah would like to 
try to get Boating and Waterways to pay for the T.I.P.  It costs about $3,000 for Experience El 
Dorado to do a 30 second T.I.P., which includes production and direction.  


 Steve Liles pointed out that $3,000 over what was initially proposed, which he no longer 
supports, should not be done by spending any more money out the River Management fund.  
Already a lot of money has been spent on the shuttle.  He recommends pursuing Boating and 
Waterways to help finance the T.I.P.  Getting the word out, outside of our area, about enjoying 
what we have here would be a good thing.  There are businesses that are putting money in the 
till and haven’t seen any benefit from it.     


 Noah suggested that RMAC write a letter to the Visitor’s Authority and the Chamber of 
Commerce’s asking them to spend more focus on the River.   


 Marilyn brought up that RMAC needs to come up with a list of messages that they want the 
focuses to be on by creating a priority list.  A foundation needs to be built for what marketing 
messages need to be put out.  Martin asked if the money that has been moved to be used on 
the marketing of the Shuttle could be used to encompass complete River uses in the Valley.  
Marilyn wanted to bring up that the money being used should help forward the mission of the 
River Management Plan.  So much focus is being put on the Shuttle, maybe part of the $5000, 
could be put on doing a T.I.P.  For $3000 a T.I.P. having three primary focal points 1. Use of 
permitted outfitters 2. The River Shuttle, and 3. Safety Issue (focusing on alcohol issues). Use 
the remaining $2000 for discretionary River Shuttle promotion.  Marilyn wanted to know how 
many people the T.I.P. would reach.  The T.I.P. will be on cable and on a website.  Marilyn 
asked for more information on how many people will see this for the money spent.   This will 
bring awareness to what the area has to offer.   Before May 14th, Dave said he will get a 
distinct outline for the three primary focal points.  For the next RMAC meeting, Experience El 
Dorado can bring examples of T.I.P. Dave will get a message to Dan that RMAC has a 
definitive idea for a marketing plan that could be incorporated in the River Shuttle marketing 
plan.  


  d. Institutional working group update:  Mariliyn passed out a handout from the last meeting 
(Marilyn, Steve and Tim). They’re trying to work on specific the guidelines to rewrite the 
institutional permits.   There would be some wholesale changes from what currently exists.  
The hope is to bring it in line with the commercial outfitter guidelines, but there will be some 
areas that will be different.  The intent will bring them in line as best as possible.  There was a 
high level discussion about the possible things that could change.  Noah suggested that the 
donation for shared cost trips be explained better.  Donations occur, so it needs to be spelled 
out better.  Noah asked about the number of institutionals that would be allowed and operate 
and wanted to know if there was a number for that.  The plan would have a cap, probably what 
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exists now. There is a current moratorium that no new institutionals can get a permit this 
season (action by the RMAC).  The numbers of permits would be limited and to avoid the 
selling of permits they would be nontransferable.  The plan should create an institutional pool, 
so when one leaves, the units go into the pool.   


  
 Tim brought up his idea on one of the key changes to the plan, specifically the section where it 


asks the institutionals to perform to a level that the commercials outfitters are.  Right now the 
current River Management Plan is interpreted that if any Institutions have any paid staff, it’s 
kind of a question mark whether or not they can get an institutional permit, even if that staff is 
not paid from funds generated on river.  The group addressed this in their proposed changes to 
the wording.  The thought behind this is that if we are asking someone to comply and develop 
the level of professionalism we are asking for you can’t do it without paying someone to do it.  
Noah said that the basic difference between these being commercial is that the organization 
can benefit to some extent, and they aren’t paying their guides.   


 Marilyn pointed out that we need to work out the details, and the group agreed.   
 Tim said that over the years the form to fill out for the Institutional permit has evolved and 


changed.  He wanted to know whether or not those changes run through RMAC.  
 Noah pointed out that there have been no changes since he has been involved. The old form 


might have had just a basic registration, but now it requires the back up (first-aid/CPR, rules & 
regulations).  It is also being asked currently whether or not there is any staff on a paid salary 
and if so, what percentage of their time is spent focusing on the river.   


 Tim said it puts them in a difficult situation by violating the River Management Plan if they say 
they have a staff member that is paid a salary.  


 Marilyn asked since there can only be three RMAC members in this adhoc committee, who 
should be brought to the table to bring this where it needs to go.   


 The committee members thought that it may be time to bring this back to RMAC, since the 
committee has accomplished what they set out to do.  Since the text has been brought out of 
the RMP of what needs to be changed, RMAC could go through each section to make the 
changes.  


 Noah said there are current permits out there and user days that aren’t being used, maybe the 
institutionals could buy them and then close the system all together.  Currently the companies 
don’t want to part with the user days or permits.  The insitutionals are using a permit now but 
don’t have to pay to be commercial.  The goal of RMAC would be to get through the changes 
over this year and ideally the a non performance clause be put in the RMP, just as many of the 
larger federally mandated rivers have done. It was suggested that at the next meeting a 
projector be brought in so that changes can be made together.  The surveys have also been 
sent out and hopefully the responses will come back so that information can be used.  Once 
the final proposal is finished, then we can ask for more public comment.  Once the final 
proposal is done a CEQA analysis will need to be done because of the change to the River 
Management Plan.  If a negative declaration is done, it will have to be posted for thirty-days 
and during that time the public can also make comments.   


 Marilyn let everyone know of the SFA.RMAC@gmail.com account that was set up.  She will 
get the information to Noah about the administration of the account. 


 
7. Committee Member Comments:  Steve wanted to thank Marilyn and Tim for their work on the 


institutional permits and for bearing with him.   
 Tim saw some Chico State vans and wanted to know what they were doing.   
 Noah said it was a Kinesiology program, an accredited class that registered last year.  They are 


finished now, but will be back in the Fall. The Chico Kinesiology class studies athletics and 
movement.  


 It was mentioned that Travis had three vans everyday for three weeks at Camp Lotus and they 
were there for guide school, training approximately fifty new guides.  
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 Steve pointed out that this is exactly how the program went wrong.  It started out as a 
reasonable way back in the 80’s for ETC and FOR and ICO to operate but now it’s gotten out of 
control.  Chico State AO (Adventure Outings) was operating last year and Noah sent a letter to 
them asking them to explain themselves (differences between their program and UC 
Davis/Sac. State) and at this point they are not going to register this year.  


 
8. Next Schedule Meeting:  May 14, 2009 
 
9. Adjournment:  9:00 
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Meeting Notice 


 
Location: Marshal Gold Discovery State Park  
  Park Museum building 
  310 Back Street, Coloma CA 
 
Date: Thursday November 12, 2009 
  
Time: 7:00-9:00 p.m. 
 


 
1. Call to Order 


 
2. Roll Call 


 
3. Approval of Agenda 


 
Consent: 
 


4. Approval of Minutes: 
 


a) Minutes of RMAC Meeting of September 10, 2009 
b) Minutes of RMAC Meeting of October 14, 2009 


 
Public Comment (Non-Agenda Items) 


 
      Discussion: 


 
6. a) Comments on 2009 River Season and River Management Program 


 
b) Discussion of RMAC Goals and Discussion Items for 2010 
 
c) County Parks and Trails Master Plan 
 
d) River Shuttle Update 
 


7.  Committee Member Comments 
 
8.  Next Scheduled Meeting January 13, 2009 at Lotus Fire Station  
 
9.  Adjournment 


 
  
  
 Rules on Public Comment for Agenda Items 


There will be a public comment period for each Agenda item before the Committee acts on the item.   
Each speaker may comment no more than five (5) minutes on an item. The Committee may limit this time period to 
three (3) minutes if time availability warrants this action. 
 


Rules on Public Comment for Non-Agenda Items within the jurisdiction of the Committee 
Each speaker may comment no more than five (5) minutes in total, regardless of the number of topics addressed.  No 
action will be taken by the Committee at this meeting on non-agenda items.  Please speak on matters within the 
purview of this Committee. 


 
Posted November 6, 2009 








 


The County of El Dorado 
Department of General Services 


Facilities, Capital Programs Division   
Richard Collier, Manager  


3000 Fairlane Ct. Ste 2 
Placerville, CA  95667 


(530) 621-5994 FAX (530) 295-2540 


 
Meeting Notice 


RIVER MANAGEMENT ADVISORY COMMITTEE (RMAC) 
 
 


Location: Coloma-Lotus Fire Station 
  5122 Fire House Rd.  Lotus, CA 
 
Date:  Wednesday February 11, 2009 
 
Time:  7:00-9:00 p.m. 
 


AGENDA 
 


1. Call To Order: 
2. Adoption Of Agenda: 
3. Approval of January 14, 2009 Minutes: 
4. Public Comments on non-agenda items:  
5. Action Items:  
a) Whether to approve the Annual Report for submission to the El Dorado County Planning Commission.  
b) Whether to use River Trust Funds as matching funds for the River Shuttle grant application to El 


Dorado AQMD. $22,000 was used as a match in 2008. 
 


6. Discussion Items: 
a)  Ad hoc institutional permit changes working group update 
b)  Change date of March RMAC meeting 
 


7. Committee Member Comments:  
8. Next scheduled meeting March 11 (This may change) 
9. Adjournment 
 


Rules on Public Comment for Agenda Items 
There will be a public comment period for each Agenda item before the Committee acts on the item.   
Each speaker may comment no more than three (3) minutes on an item.  
 
 


Rules on Public Comment for Non-Agenda Items within the jurisdiction of the Committee 
Each speaker may comment no more than three (3) minutes in total, regardless of the number of topics 
addressed.  No action will be taken by the Committee at this meeting on non-agenda items.  If you wish to 
address the Committee about a subject, which is not listed on the agenda, please fill out a “Request to Speak” 
form and pass it to staff or the Committee Chair.  
 


Posted February 6, 2009  





		Facilities, Capital Programs Division  






COUNTY OF EL DORADO 
   Facilities, Capital Programs Division   


Richard Collier, Manager  
3000 Fairlane Ct. Ste 2 
Placerville, CA  95667 


(530) 621-5994 FAX (530) 295-2540 
 


RIVER MANAGEMENT ADVISORY COMMITTEE (RMAC) 
MEETING MINUTES 


Coloma-Lotus Fire Station 
Wednesday, February 25, 2009 
7:00 p.m. 
 
Members Present: Martin Harris (Chairman), Dave Martinez (Vice-Chair), Stephen Liles, Hilde 


Schweitzer, Tim Lasko, Bill Dietchmen  
County staff: Noah Rucker-Triplett 
Members of the Public: Jerry Ashburn, Tom Freer Freer, Mick Brockman, Chris Ashton, Gary 


Johnson, Theresa Simsiman, Colleen McKinnon, Dan Crandel, Howard Penn 
 
1. Call To Order: 7:00 p.m.   
2. Adoption of Agenda:  Agenda was adopted as written 
3. Public Comments on Non-Agenda Items: none 
4.   Action Items: Whether to use endorse using River Trust Funds (RTF) as matching funds for 


the River Shuttle grant application to El Dorado AQMD. $22,000 was used as a match in 
2008. There will include a report on last year’s activity:  


  
 Mr. Crandel reported what the shuttle has been and where the shuttle can go. He said that he has 


read lots of emails about the shuttle recently and that he liked that people were thinking about 
the shuttle. He asked if people present had used the shuttle, if they liked it and if they had seen it 
around town? He asked what preconceptions people in the room had regarding if the shuttle was 
for profit venture by the River Store.  


 The response was yes they thought it was for profit and needed to be to succeed.  
 Mr. Crandel went on to state that education was key to the success of the shuttle. Did those 


present think the shuttle was for private boaters only?  
 Those present thought it was and was not.  
 Mr. Martinez then asked for Mr. Crandel to explain what the shuttle was.  
 Mr. Liles stated that the presentation was to RMAC and that the committee knew what the 


shuttle was and that he wanted to hear the presentation.  
 Mr. Crandel acknowledged the perceptions about private vs. commercial and whether it needed 


to be one or the other. He said that he felt it did not need to be one or the other and that that 
was not part of his vision of why he became involved in the shuttle. He did feel that the private 
boaters are the element that will help get it going in the beginning. He reiterated that the shuttle 
is a goal identified in the River Management Plan (RMP) and that it states “help a private entity 
provide a private boater shuttle”. He said that a private boater’s shuttle could provide other 
needs as well. He was appreciative of Mr. Liles Liles informing the outfitters about the shuttle 
and was glad to see that a number of outfitters were at the meeting so that he was able to talk 
and educate anyone who wished to come to the meeting. Mr. Crandel said that he became aware 
of the discussions that RMAC was having about achieving the RMP goal of a river shuttle and 
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decided to get involved based on what he had to offer which was motivation to see the shuttle, a 
vision of what he thought the shuttle could become, infrastructure such as the River Store where 
people could buy passes, get information etc., knowledge of the routes of the area. The vision he 
saw in the shuttle was that it was the one thing that he has seen in this valley (Coloma-Lotus) 
that can pull every user group together in one way or another, it is something that can work with 
and for outfitters, the public, private boaters, and the community. He has been in discussion 
with El Dorado County Transit about the potential for a community shuttle to link Cool, 
Georgetown and the valley up to the closest transit stop which is a vey likely option. Transit for 
people visiting the valley either on a tour of the wineries or a music event or…are all possibilities 
that he feels are possible. The shuttle can be something special for the valley like nothing else 
that can tie together so many (industries, people, and businesses). He was also was inspired to 
get involved because of 2 events at the Sierra Nevada House both for friends who were seriously 
ill. These events showed how amazing the community was and as a result he looks at thing in the 
valley a little differently and that getting involved in the shuttle was not about making money, 
although he cannot afford to lose money either, but that the program has a huge amount of 
potential. He said the idea had been looked at in the past and he looked at it in the past and it 
did not work. But the only possible way was to get the grant money from the AQMD, State 
funds from DMV fees, to get infrastructure to get it going. If the program can grow over the 
initial 3 years then he thinks he has a model where is does become self sufficient. But at first it is 
not likely. This is where RMAC stepped up last year to recommend using River Trust Funds 
(RTF) funds as the matching funds for the AQMD grant. Matching funds can significantly 
increase the points needed to get the grant. Mr. Crandel then reported on last years grant 
application and funding. The application was submitted in February 2008 and approved by the 
County in June. The contract that Mr. Crandel signed for use of the AQMD funds to buy the 
vans was that those vans would specifically be used to run a shuttle for 3 years. They cannot be 
sold within those 3 years and technically they are not owned by him. So far he has not made any 
money off the venture and hundreds of hours have been spent getting the shuttle to going to 
this point. The RTF funds were not received from the County until July and no money could be 
spent before the grant was approved because those expenses would not be reimbursable. At 
which point PUC requirements as they were portrayed, a number of times prior to July 1, had 
changed. PUC told Mr. Crandel that a Stage Lines permit would be needed and that it would 
take 1-1.5 years to process. Mr. Crandel did further research to find a solution and found that a 
Traffic Management Association (TMA) could be set up which would fulfill the legal 
requirements of the shuttle. Custom trailers were ordered and 2 vans were bought. One trailer 
was ready by the end of August. Mr. Crandel used one of his trailers from his Kayaking business 
and the first shuttles ran the last weekend in August for free. Charges for September – October 
were $7 person or a season pass. Mr. Crandel said that when he originally started working with 
Ms. Schweitzer and Ms. Simsiman on the shuttle plan that it needed to be a scheduled entity 
with some element for reservations. He said the shuttle was going to go out there unreserved 
and was hoping to have clients, which is a different scenario from the current river 
transportation company that provides reserved bus transportation for commercial outfitters and 
large private trips. But this was what he felt would work for the greatest number of people and 
that’s what they did. “What has worked?” Mr. Crandel asked. People rode it and it got up and 
running essentially in the format envisioned. He stated they were on time 99% of the time and 
people liked it. Mr. Crandel showed email and evaluations from riders that used the shuttle 
which had a scale of 1-5 for response (5 being positive). All responses were a 4 or a 5. Those 
responses that were a 4 asked that the shuttle be cheaper. On shuttles that he drove and 
conversations around town he reported huge positive feedback.  
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 Ms. Simsiman said that no one was going to deny that there was a positive response to the 
shuttle last year or that it didn’t fulfill the requirement for a private boater shuttle but what she 
wanted to see was what were the ridership numbers and reduced impact of emissions. 


 Mr. Crandel said he would be covering that but the responses were a big part of measuring 
success. The costs of the running the shuttle to date minus the cost of equipment was $46,800.  


 Ms. Simsiman asked about where the RTF money was spent?  
 Mr. Crandel stated that the RTF money was the initial money spent, which was later reimbursed 


by AQMD. Mr. Crandel said that ridership numbers in the original grant application were 
estimated at 200+/- a day. Mr. Crandel reported that total ridership was 1,100 for the 2 months 
in operation. Ridership numbers on the shuttle last year varied from 25 to 150 a day.  


 Mr. Martinez asked based on the expectations of ridership if there would need to be some 
continuing ongoing contribution of funding even with the projections all along?  


 Mr. Crandel replied yes.  
 Mr. Martinez asked if it was to be expected that RTF or other funds would be needed every 


year?  
 Mr. Crandel replied no but that the first 3 years would need to be subsidized which at that point 


it would grow to potentially be on its own. Some of his ideas to increase funds and use are; 
shuttle runs for outfitters to reduce the need to drive 2 vehicles for vehicle drop offs, advertising 
for outfitters on vehicles (free) and paid by other companies. Use by Institutional groups and 
small outfitters who don’t have there own transportation or the need by outfitters in the 
shoulder seasons.  


 Mr. Crandel started to report on the projected cost of running the shuttle through June 30, 2009.  
 Mr. Martinez asked what RMAC was obligated to do under the current contract through June 30 


and what is being asked for the second round starting July 1, 2009?  
 Mr. Crandel handed out information on projected costs and projected income. Projected 


revenue in the original application from ridership on the shuttle was $105,000 but that is not 
there yet and he did not expect it to reach that until 3 or 4 years of operation. Mr. Crandel said 
that they were able to save money thus not reaching the projected expenses. For the remainder 
of the contract he anticipates the cost reaching around $51,000. He reported that there is 
$22,000 remaining in a shuttle account and just under $17,000 remaining in the grant. Mr. 
Crandel said that it is possible that all the grant money would not be awarded because it was 
based on ridership numbers from 75 active days at peak levels or what the overall ridership 
numbers were which is yet to be realized. He did feel that reaching the 75 active days and the 
number of trips calculated in the grant would be achievable. He anticipates starting up in April 
and being able to go through June with collected revenue.  


 Ms. Schweitzer asked if the 4th billing had been submitted.  
 Mr. Crandel said yes and that is what the $22,000 in the bank is.  
 Ms. Schweitzer asked what the RTF money was spent on?  
 Mr. Crandel said that the initial money was spent on equipment, vans and trailers but that that 


was reimbursed. He said that there have been 4 reimbursements for funds spent. He said that in 
essence the grant is part of a revolving door.  


 Mr. Harris said that the RTF funds are now built in to the shuttle and are a cash asset that has 
been spent then reimbursed and spent again.  


 Ms. Schweitzer asked again to be shown what the RTF funds were spent on.  
 Mr. Crandel said the first 2 billings show the physical assets (vans, etc.) that the money was spent 


on.  
 Mr. Crandel said the possible revenues he sees from operating 40 days would be $8,400-$16,000 


which would then leave some money in the bank to operate until funds from the next round of 
grants (new contract year) could be reimbursed. Mr. Crandel believes he can fulfill the 
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obligations of the contract through the end of June in regards to operating days and ridership 
which is based on the number of trips (people) from put ins and take outs as identified in the 
grant.  


 Mr. Rucker-Triplett asked if people using the shuttle who left a vehicle in Reno or somewhere 
else instead of driving 2 vehicles to the river were given credit to the shuttle for that reduction in 
“trips/air quality/traffic”.  


 Mr. Crandel said that was not calculated into the current grant calculations but that they are 
looking into that for this year’s application. Some other additions and improvements Mr. 
Crandel wanted to mention was the hiring of a shuttle coordinator to focus on scheduling, 
marketing, advertising, sourcing out other ridership opportunities, etc. He also upgraded 
software to better manage reservations and memberships on line. Mr. Crandel went on to 
discuss future expenses after July 1, 2009 which in all likelihood all the grant funds would be 
used along with the RTF matching funds. 60% of the projected revenue was identified as 
matching funds to help get the grant money for the program.  


 Mr. Rucker-Triplett asked if money loaned from Mr. Harris to start the program was a donation 
or had been reimbursed to him.  


 Mr. Harris said that it was a loan and he received all his money back and he is not financially 
involved with the shuttle any longer.  


 Mr. Rucker-Triplett asked with the shuttle starting at the end of August was it fair to say the 
shuttle will break even? Mr. Crandel said yes.  


 Mr. Martinez asked who has obligation to run the shuttle to June 30? Mr. Crandel said that the 
River Store Inc. does, RMAC does not. 


 Mr. Crandel informed the committee about options for continuing past June 30. The El Dorado 
County Transit cannot run shuttles (charters) so this is not an option.  


 Mr. Crandel then informed the committee on 2 van vs 3 van operation models and cost benefit. 
He said a 3 van model was what was originally proposed and what will work because with 3 vans 
the fixed costs almost stay the same.  


 Mr. Martinez asked if what Mr. Crandel was saying was the Shuttle would need some more 
funds to buy another van (asset) and 2 more years of matching grant funds to make the original 
3 van business model work.  


 Mr. Crandel said yes that would be right but the key is getting that 3rd van so that it can get 
closer to sustaining itself. One option would be to ask for funds from the next grant to help buy 
the 3rd van. This was the first choice that was proposed in last years grant. The 3rd van could be 
used for Institutional groups and Commercial Companies during the week days without taking 
away the needs by private boaters. Also the 3rd van would be available for backup if one of the 
main shuttle vans breaks down.  


 Mr. Crandel reported that other revenue could come from shuttles (charters) to events like the 
Christmas tree lighting in Placerville or other shuttle needs not provided by El Dorado County 
Transit.   


 Mr. Martinez asked Mr. Crandel how much money is needed for the shuttle continue to operate 
and based on the facts previously stated be upfront that it is a 3 year commitment (2 more years 
of funding) and that a 3rd van is needed?  


 Mr. Crandel said that the source for the AQMD grant is somewhat protected (continually 
available) because of continued allocation of DMV fee’s to the grant.  


 Mr. Rucker-Triplett stated that the RTF fund can’t continually be the nest egg (capital) for the 
match. Mr. Crandel agreed. 


 Mr. Liles said that what he thinks is needed is increased ridership. Mr. Liles suggested and would 
support taking limited funding from the RTF to promote the shuttle program, not to buy capital. 
This would be for 1 year to see what the ridership would do. Mr. Liles suggested advertising 
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using the email list in the County river program, email lists with the River Store and putting 
money towards the shuttle coordinator/web manager. He does not support another $20,000 but 
a figure closer to $5,000 would be appropriate for promoting the River Shuttle to see what 
happens. He does not support investing in a private enterprise with RTF funds. 


 Mr. Crandel said that he has started paper work and has a meeting set up to look into making the 
River Shuttle into a nonprofit organization which would remove the element that Mr. Liles was 
referring to (funding of a private enterprise) and also allows the River Shuttle to access other 
grant opportunities. Mr. Crandel said the reason it was done this way last year was that a 
corporate entity needed to be the applicant for the grant which he had in the River Store.  


 Mr. Penn said that the Coloma-Lotus Chamber of Commerce has money budgeted for 
marketing and that promoting the River Shuttle may be something that they are interested in to 
help promote businesses in the valley. He said that there is talk of improving the signage along 
Hwy 49 which could incorporate kiosks at different spots and the Chamber would be interested 
in having bus stops at those kiosks and business locations.  


 Mr. Crandel said that the one caveat to all these ideas for Shuttle benefits in the future is that it 
has to get to a year 2 and the only way to do that is to get the AQMD grant money. 


 Ms. Simsiman asked what the point totals are looking like for this years grant application?  
 Mr. Crandel said that he is not sure because the amount of matching funds will be different and 


that the cost effective benefit points as they were tallied for before were for a one year period 
but that other grants receive credit for up to 10 years of benefit. The Shuttle should (can) receive 
benefit points for 3-5 years of operation and with a 3rd van will reduce emissions even greater.  


 Mr. Martinez asked whether the Chamber funds or other funds collected in addition to the RTF 
funds would also qualify as matching funds for grant points?  


 Ms.Simsiman and Mr. Crandel both said yes. 
 Mr. Martinez asked the Chairman if the committee is making a decision tonight?   
 Mr. Harris said that the committee has not heard a proposal from Mr. Crandel yet. 
 Mr. Crandel asked Mr. Penn how much money he thinks the Chamber could provide? Mr. Penn 


said he did not know but thought between $2,500-$5,000 and that it would depend on the 
scenario promoting the business community.  


 Mr. Crandel said the estimate for a 2 van model to operate from July 1, 2009 on would be 
$97,800 and with the 30% on top of that is $127,000. 25% of that is needed to qualify for 
matching points which is $32,000. Mr. Crandel said that projected revenues can be put toward 
the matching funds. Last years grant had about $60,000 (RTF + projected revenue) towards 
matching funds which was closer to 50% which got 20 points for the grant.  


 Mr. Martinez stated that he thought what was discussed and decided was that a 2 van business 
model did not work and that a 3 van model was needed to be successful?  


 Mr. Crandel said yes. 
 Mr. Martinez said then discussions should be for a 3 van model. 
 Mr. Harris said the 2 van model worked for getting a shuttle operation running but for 


generating alternate revenue, handling overflows or any unforeseen changes a 2 van model will 
not work. He saw a band-aid shuttle working. He never saw the business model being able to 
generate enough income to last 20 years and although it is altruistic to do this for the community 
a living needs to be made. A 2 van model is good and will work but will only work as long as 
there is free money to run it. If it is to be self sufficient in a few years a different business model 
is needed. 


 Mr. Martinez asked if the nonprofit status was a reality.  
 Mr. Crandel said yes but not in time for this years grant application. The River Shuttle could sub 


out the shuttle to the created nonprofit but having the grant application be submitted by the 
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River Store is necessary. It also is possible that the nonprofit with permission from the BOS 
could be the recipient for the grant if it gets created by July 1.  


 Mr. Harris asked if anyone wanted to talk more about the 2 shuttle version?  
 Ms. Simsiman asked if we are looking at this as a long term plan then what is the rush to move 


forward with a 3rd van if the 2 vans were not always filled to capacity?  
 Mr. Crandel said that in July and August they will be full and most likely late June too.  
 Mr. Rucker-Triplett said that his experience last year was that they were full and that people 


ended up driving there own cars because there were not other vans. He also said that there is a 
learning curve on how to utilize the shuttle and the education side of shuttle which is to not 
increase the problems that are trying to be reduced.  


 Mr. Crandel said that one key to the ridership numbers, which they did run various test shuttle 
schedules, is to try to determine where people going to gravitate. One of the obvious ones was 
shuttles in the morning from Salmon Falls which is what the shuttle is trying to discourage 
because of parking issues. Although the one advantage is that folks meeting there would not be 
driving additional vehicles on Salmon Falls rd. or some common responses from Reno feel it is 
always best to paddle to your car at take out. Mr. Crandel thinks that reducing impacts at Salmon 
Falls can be done with a combination of educating people that they can just drive to Coloma and 
the safety of parking in Coloma. 


 Mr. Martinez asked that we continue to talk about the 3 van option and not refining the existing 
program. 


 Mr. Crandel said the 3 van option estimated cost is $170,000. 25% would be $42,000. That 
includes added costs of another van and trailer which is about equal to the first year 2 van 
model. Van costs are cheaper than the estimated used. Mr. Crandel said it is reasonable that 
$25,000 of projected revenues could be used to put toward the matching funds and going back 
to the 100 per day rider average would be $52,000 generated in revenue in that contract year of 
which half would go toward matching funds. What would be needed is $17,000 from the RTF 
fund.  


   Mr. Martinez asked what would be needed the next year? Mr. Crandel said it would be possible 
that only $2,000 would be needed from the RTF. 


 Mr. Harris said that if RMAC was willing to fund a marketing budget for 1 year but it did not 
make sense to then financially support it for 2 years. If RMAC is going to market this it should 
do so for 2 years and should also include marketing for the community. 


 Mr. Martinez asked to know if the committee is looking at a 2 year program and 3 vans and what 
that total cost would be, not tonight but in the near future. 


 Ms. Simsiman said that the 3rd year depends on what happens in the second year. 
 Mr. Lasko said a tragedy of this whole thing was that funding did not happen until July 1, 2008 


and it hasn’t been seen what the Shuttle can be. 
 Mr. Harris asked that marketing dollars be used not just for one entity but also the businesses 


associated with the shuttle. 
 Mr. Crandel said that Marilyn Tahl who has experience in this field offered to help with the 


marketing. 
 Mr. Crandel said that the people in the room have the ability to bring community needs and 


business opportunities to the program.  
 Mr. Martinez agreed that people in the valley have the ability to make the marketing and get the 


job done but what is the plan? 
 Mr. Rucker-Triplett asked the outfitters present if they drove 2 vehicles to Salmon Falls to run a 


shuttle and if so why is that not incentive to support the shuttle? They said many outfitters do 
run shuttles this way and some outfitters would take advantage of the shuttle but that it was not 
incentive enough for their support. 
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 Mr. Dietchman asked if there is enough money in the RTF to implement current RMP programs 
and what the balance of the RTF is?  


 Mr. Rucker-Triplett said that currently there is enough money available in the RTF for 
implementing current needs and programs of the RMP but that things like Chili Bar are not 
sorted out. The balance of the RTF is $273,000.  


 Mr. Freer said he is supportive of the program but having the program structurally be a 
nonprofit is needed. He said he would probably not run a shuttle (help out) if a van broke down 
for Mr. Crandel the owner of the River Shuttle Co. but would (help out) for Mr. Crandel the 
manager of the nonprofit Community River Shuttle. 


 Mr. Crandel said to make it clear he has a meeting and has paperwork to move forward with 
making the River Shuttle a nonprofit. 


 Mr. Dietchman asked Mr. Crandel if he thought the shuttle would need to be subsidized 
indefinitely in one form or another? Mr. Crandel said he hopes not but the sources would not 
need to be RTF and other sources could be economic development from the County but 
ultimately if wine tours, casino trips and with the 3 van model it can work and with support 
from the community. 


 Mr. Martinez said that it needs to be understood what the program is. If it is a nonprofit 
community program that needs some contribution every year than it needs to be known that that 
is where we are headed because you do not want to go 2 or 3 years of investment (not knowing). 
Mr. Martinez expressed appreciation for the work Mr. Crandel has done. 


 Mr. Ashton asked if projected revenue took into account the Super Dry year water type 
designation.  


 Mr. Crandel said yes that was factored in. 
Mr. Penn said that the Chamber would like to see the Shuttle move to a nonprofit status and 
away from needed funds for operations. 
Mr. Freer said that he would suggest charging more. Mr. Harris and Ms. Simsiman said from 
responses from the public that $7 is what they would be willing to pay. 
Mr. Rucker-Triplett asked that really good records be kept in any reductions in driving or 
parking and to include if this allowed them to not drive an additional vehicle from Sacramento, 
Reno or Bay Area for their shuttle (river trip).  
Mr. Crandel said he is going to have riders provide that information. 
 
Mr. Liles made a motion to support allocation of $5,000 of RTF exclusively to market the River 
Shuttle for the next coming season. Motion seconded by Mr. Martinez: 
 Yes – Martinez, Harris, Dietchmen, Lasko, Schweitzer, Liles 
 
Mr. Martinez made a motion to support allocation of $17,000 to the River Shuttle to be used as 
matching funds for the AQMD grant with the caveat that the River Shuttle will be a nonprofit. 
Seconded by Mr. Lasko: 
 Yes – Martinez, Harris, Dietchmen, Lasko, Schweitzer 
    Noes – Liles 
 


5. Discussion Items: none   
6. Committee Member Comments:  
 Mr. Liles asked that a discussion of a marketing campaign be added to the next agenda and for an 


update on the status of Chili Bar. 
 
7. Next meeting: Wednesday March 18, 2009 at Lotus Fire Station 
8.   Adjournment: 9:00 p.m. 





		   Facilities, Capital Programs Division  






COUNTY OF EL DORADO 
   Environmental Management Department   


 
2850 Fairlane Ct. Bldg. C 


Placerville, CA  95667 
(530) 621-5864 


 
RIVER MANAGEMENT ADVISORY COMMITTEE (RMAC) 


MEETING MINUTES 
Coloma-Lotus Fire Station 
Wednesday, March 18, 2009 
7:00 p.m. 
 
Members Present: Stephen Liles, Marilyn Tahl, Hilde Schweitzer, Bill Dietchman, Dave Martinez, 


Martin Harris and Tim Lasko 
County staff: Noah Rucker-Triplett 
Members of the Public: Theresa Simsiman, Janice Stanley, Melody Lane, Paul Tebbel 
 
1. Call To Order: 7:00 p.m.   
 
2. Adoption of Agenda:  Agenda was adopted as written, Motioned by Steve Liles, 2nd by Dave 


Martinez. 
 
3. Approval of February 11, 2009 and February 25, 2009 Meeting Minutes: Approval of 


minutes was inserted into the agenda.  Revision to February 25, 2009 Minutes to read: “River 
Shuttle agrees to establish non-profit status”.  Both meeting minutes approved, Motioned by 
Steve Liles, 2nd by Dave Martinez. 


 
4.  Public Comments on Non-Agenda Items: Melody Lane presented two items to follow up the 


February 11, 2009 RMAC meeting.  One had to do with whether feedback from Supervisor Briggs 
regarding Melody’s appointment to RMAC was received. Noah Rucker-Triplett informed Melody 
that he indeed did have feedback from Supervisor Briggs who stated that at this time he is not 
moving forward with a proposal to change the composition of the committee or adding additional 
members.  Melody stated this was contrary to a conversation she had with Supervisor Briggs.  
Melody has another meeting with Supervisor Briggs in which she will bring up this issue again.  In 
that same meeting with Supervisor Briggs, Melody plans to bring up the issue of Code Enforcement, 
relating to SUP’s as it effects noise abatement in the quiet zone, specifically from Coloma Resort.  It 
is mostly related to amplified music that is not monitored and uncontrolled, that violates the SUP.  
Background information to this issue was requested by a RMAC member. Melody stated this began 
a number of years (4-5 years) ago and a community clamor committee was established. A couple of 
years ago, the undersheriff appointed Sergeant Jim Brown to attend the community clamor 
committee meetings.  It was established to try to get a standard across the board for all the 
campgrounds and businesses to not play their amplified music all at the same time.  A petition had 
been circulated a number of years before, but was never acted upon.  Then it was brought to 
RMAC.  The community clamor committee disbanded and the problem of the outside music 
seemed to improve.  However, now the problem has returned specifically at the Coloma Resort.  
They are non-compliant with the noise ordinance.  The Sheriffs Department has been involved.  
Melody has brought up the issue with Sheriff Neves.  Stephen Liles interjected to say that RMAC 
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does not have any purview over any resort or business.  RMAC only has purview over commercial 
rafting companies.  RMAC can help oversee RUP’s but not SUP’s.  It was discussed that Melody 
should have a conversation with Sheriff Deputy Schaub with the boating and then report back to the 
next RMAC meeting. 


 
5. Action Items:  None 
 
6.   Discussion Items:  


a. RMAC composition change process: RMAC is a board created by a resolution by the BOS, a 
change to the composition could come from the BOS or the committee, either (proposal) would 
have to go to County Counsel for review and then to the BOS for adoption.  To add a member, 
the Charter and Resolution of RMAC, would have to be amended and adopted by the BOS.  The 
process would be to post and noticed the new position, and then the new person for the position 
would have to be approved by BOS. 


b. Marketing campaign for commercial rafting: Stephen Liles suggested that we establish some 
marketing for commercial rafting, whitewater sports in general in the Coloma/Lotus valley, 
specifically on the South Fork of the American River.  Stephen suggested we utilized River Trust 
Funds to lead this campaign.  Noah brought up the Whitewater Media Day, which was presented 
by the El Dorado County Visitor’s Authority, Coloma-Lotus chamber, Outfitters and County 
Parks.  Stephen would like to see something organized through RMAC.  Stephen presented a 
couple of marketing options: The Coloma/Lotus Chamber owns AmericanRiver.Com but it’s not 
really being used (60-70% developed).  It was discussed to utilize the domain name to create an 
interface with multiple layers (river shuttle, permitted outfitters, newsletters, safety & educational 
forum, Experience El Dorado.com, local businesses, etc) to market businesses in Coloma/Lotus. 
It was discussed that an independent portal is what is needed.  From the RMAC perspective, 
there would be a place where we could list legitimate outfitters off the site, making it one way that 
RMAC can be involved.  There should be some way to tie the RMAC Charter in to helping to 
market all aspects of river use.  Another suggestion was to develop a thirty second television 
commercial that would include all aspects of river resources.  Also, use of the mailing list that the 
County River Management Office maintains to get the word out about the marketing ideas.  The 
marketing campaign will be moved to a committee format to be discussed at the next RMAC 
meeting with a proposal with a thirty-day time frame to get organized what the marketing strategy 
may be to tie into the RMAC. Noah brought up the fact that currently that river use is near 
capacity and by marketing; you could trigger aspects in the Management Plan that will limit the 
river use allowed.  It was discussed that a Public Service Announcement should be looked at to 
possibly be ready in thirty-days that would have four key points: river patrol, a list of the 
permitted outfitters, the shuttle, and safety.  It was agreed that the AmericanRiver.com website 
needs to be develop so that the address can be advertised. The marketing committee will include 
Steve Liles, Marilyn Tahl, Dave Martinez and they will present information at our next RMAC 
meeting. 


c. Update on Chili Bar: Noah presented the update on the consulting firm, Foothill Associates 
that has been contracted for $16,000 to develop conceptual site plan.  The kickoff meeting will be 
April 1, 2009.  The plan will not be an engineered site plan.  The BOS won’t move forward on 
any improvements until a concept has been reviewed and approved.  The conceptual plan is 
expected to be completed in a short timeframe.  Currently river use at Chili Bar is managed by the 
American River Conservancy (ARC) per their conservation easement, which includes the lower 
parking area.  They only maintain the facility during the river season as they collect fees starting in 
the spring.  The discussion was that the facilities are not being maintained enough. The ARC 
mission is not to be a park operator, so they are open to the goal of getting out of the 
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management. RMAC should decide what they want done at Chili Bar.  Environmental 
Management should do an inspection during operating hours.  Noah will send members of 
RMAC copies of the contract with Foothill Associates. 


d. Update on River Shuttle: Janice Stanley and Theresa Simsiman gave an update that the grant 
application was completed and would read in accordance with what was passed by RMAC: “The 
River Management Advisory Committee (RMAC) passed two motions to recommend providing 
$17,000 for operating costs/personnel & $5000 for marketing in matching River Trust Funds 
(RTF) with the caveat that The River Store Shuttle establishes non-profit 501(c)(3) status.”  Plan 
A will give 80 points and Plan B will give 85 points. Dan Crandall has started paperwork to have 
the River Shuttle become a nonprofit. The Coloma-Lotus Chamber of Commerce has allocated 
$5,000 towards marketing of the shuttle.  


 Maryilin Tahl and Tim Lasko both asked to have regular updates on the shuttle from the River 
Store as opposed to having it done at the last minute. 


8. Committee Member Comments:  
Maryiln Tahl asked that the April meeting be moved to April 15, 2009. Those present agreed to 
the change. 
Maryin Tahl asked for members to contact her about scheduling an Institutional Permit working 
group meeting. 


  
8. Next meeting: Wednesday April 15, 2009 at Lotus Fire Station 
 
9.   Adjournment: 9:00 p.m. 





		   Environmental Management Department  






COUNTY OF EL DORADO 
RIVER MANAGEMENT ADVISORY COMMITTEE (RMAC) 


MINUTES 
 


Location:   Coloma-Lotus Fire Station 
Date:    Wednesday, October 14, 2009 
Time:    7:00 p.m. 
 
Members Present:   Martin Harris, Landowner/Resident 


Hilde Schweitzer, Non-Commercial Boater Representative 
Marilyn Tahl, Member-At-Large  
Eric Carter, Alternate, State Department of Parks & Recreation 


 
County Staff:    Noah Rucker-Triplett, Environmental Management 
    Brian Schaub, El Dorado County Sheriff Department 


 
 
1. Call to Order: 7:06 pm 
 
2. Roll Call 


Present: 4 - Martin Harris, Hilde Schweitzer, Marilyn Tahl, and Eric Carter 
 
3. Approval of Agenda: 


A motion was made by Marilyn Tahl, seconded by Eric Carter to approve the agenda with 
Discussion Items 6 (c) and 6 (d) being tabled until the November 12, 2009 meeting. 


 
4. Public Comments on Non-Agenda Items:  
 Melody Lane presented her corrections to the September 10, 2009 meeting minutes. She felt an 


approval of the meeting minutes could not be done unless the minutes were corrected prior to 
the approval.  She suggested that RMAC “pass” on approval of the minutes and seek direction 
from legal advisors on the proper procedure of the Ralph Brown Act and the Public Information 
Act, in order to protect the rights of the 501 (c) 3 that she represents. 


 
Consent: 
 
5. Approval of Minutes: 


a. Minutes of RMAC Meeting of September 10, 2009 
 Since most committee members that were present at the September 10, 2009 meeting were not 


present tonight, Marilyn Tahl suggested the approval of the minutes be tabled until the 
November 12, 2009 meeting. 


 
Discussion:  
 
6.   a. Discussion and Possible Action on Marshall Gold Discovery State Historic Park Closure Proposal: 


Eric Carter stated that the Park is not closing, but it is yet to be seen if the Park will be able to 
operate as it has in the past for the near future. 
Until issues arise that fall under RMAC jurisdiction no action is necessary by the committee. 
 
Public comment: 
None 
 


b. Discussion and Possible Action on Henningsen Lotus Park fee parking area expansion 
recommendations: 
Marilyn Tahl presented a brief synopsis of the discussion at the last meeting by the committee 
of what the impacts would be to various organizations that use the Park and how to enforce the 
newly established fee areas.   
 
It was asked by Hilde Schweitzer whether or not any follow up was done on if fees could be 
charged in the current non-fee areas of the Park.   
The committee requested that the County look into whether or not there were any restrictions in 
charging fees when the land was acquired. 
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It was decided that this item should be tabled until the first meeting of the next season instead 
of being added to the November 12, 2009 meeting, since that meeting is usually the year end 
meeting which typically goes over the past season. 
 
A motion was made by Marilyn Tahl and seconded by Martin Harris to provide a list of any 
tabled items from tonight’s meeting (with brief synopsis’s of the items) to the public at the 
November 12, 2009 meeting showing what is on RMAC’s calendar for the next season. 
  
 Yes 2- Committee member Hilde Schweitzer and Eric Carter 
 
Public Comment: 


 None 
 
c. Update on River Shuttle: 


The committee tabled this item to the list of items for RMAC’s next season’s calendar. 
 
Public Comment: 


 None 
 


d. Institutional Working Group: 
 The committee tabled this item to the list of items for RMAC’s next season calendar. 
 
 Public Comment: 
 None 
 
e. Chili Bar Update: 
 Noah Rucker-Triplett had no further information to present pertaining to this item.  
 
 There will be a Parks Commission meeting on November 5, 2009 (Parks & Recreation building 


off Fairlane Ct, Suite 1) where a consultant (the same consultant that did the conceptual plan for 
Chili Bar) will give a presentation on the County Park’s master plan.  The meeting does not 
specifically pertain to Chili Bar but questions or concerns could be raised regarding Chili Bar at 
the meeting.  Noah recommended that a representative from RMAC be present at this  


 November 5, 2009 meeting. Martin Harris stated that he will be able to attend the meeting. 
 
 Marilyn Tahl agreed to write a letter stating that RMAC had requested a presentation on the 


conceptual Chili Bar plan from the consulting firm and were denied, even though RMAC has a 
tangible stake in the Chili Bar plan and deserves to present comment on the plan.  Martin Harris 
agreed to deliver the letter to the appropriate person (Russ Nygaard with DOT) at the November 
5, 2009 meeting. 


 
 Public Comment: 


 None 
 
7.  Committee Member Comments: 
 Hilde Schweitzer stated she would really like to see the public education on river hazards move 


forward.  This would include the posting of generic signs about the general hazards of the river.  
Hilde will work on getting some examples of the wording that could be used on the signs.  The 
County would be the agency that provides the signs. 


 
 This will be added to the list of items for the next season RMAC calendar. 
 
8.  Next Scheduled Meeting: November 12, 2009 at the Marshall Gold Museum 
 
9.  Adjournment: 7:45 pm 








  
 


The County of El Dorado 
Department of Environmental Management   


   
2850 Fairlane Ct. Building C  


Placerville, CA  95667  
(530) 621-5353  


  
Minutes – No Quorum Present 


 
RIVER MANAGEMENT ADVISORY COMMITTEE (RMAC)  


  
  


Location: Coloma-Lotus Fire Station  
    5122 Fire House Rd.  Lotus, CA  
  
Date:  Thursday May 14, 2009  
   
Time:  7:00-9:00 p.m.  
  


AGENDA  
  


1. Call To Order: No Quorum Present 
2. Adoption of Agenda: No 
3. Approval of April 15, 2009 Minutes:  No 
4. Public Comments on non-agenda items:   
5. Action Items:  
6. Discussion Items:  


 a) Update on Chili Bar  
 b) Update on River Shuttle  
 c) Experience Eldorado   
 d) Institutional working group  
 e) South Fork Managers/Guides meeting – May 21, HLP  
 f) River Clean Up - May 28, Chili Bar  
 g) Headwaters Institute Guide Seminar - June 8, EarthTrek  


   
 
6. Committee Member Comments:   
7. Next scheduled meeting June 11, 2009   
8. Adjournment  
 
  


 
 








RIVER MANAGEMENT ADVISORY COMMITTEE (RMAC) 
DRAFT MEETING MINUTES 


 
Coloma-Lotus Fire Station 
Thursday, July 9, 2009 
7:00 p.m. 
 
Members Present:   Stephen Liles, Marilyn Tahl, Martin Harris and Tim Lasko,   
    Hilde Schweitzer, Hilde Schweitzer, Bill Dietchman,  
County Staff:   Noah Rucker-Triplett, Deputy Brian Schaub   
Members of the Public:   Melody Lane, Theresa Simsiman, Michael Ranalli, Paul Tebbel,  
    Dustin Abbott, Ele Allison, Michael Juarez, Michael Ranalli, Kurt Hoge, 
    Michael Poimboeuf, Carol Delmann  
 
*Please Note that the recorder malfunctioned at this meeting and these minutes are being drafted 
from notes taken by County Staff. 
 
1.  Call to Order: 7:05 p.m. 
2. Adoption of Agenda: Motion was made by Steve Liles and 2nd by Martin Harris to add River Signage 


for discussion. Agenda was adopted with river signage added for discussion.  
3. Approval of June 11, 2009 Meeting Minutes.   
4. Public Comments on Non-Agenda Items:  
 Melody Lane stated that there are still compliance issues with Coloma Resort, that there are problems 


with Code Enforcement, that there is late night river use and that there is illegal trash dumping. She is 
also concerned that State Parks and ARC run the RMAC.  


 Theresa Simsimam said she was not concerned (about State Parks and ARC) and that this was her 
opinion. 


5. Action Items: 
 To support glass ban on the South Fork American River and within 100’ of the river on County and 
 State properties.   
 To support an alcohol ban on holidays and holiday  weekends on the South Fork American River. 
  Yes: Stephen Liles, Marilyn Tahl, Martin Harris and Tim Lasko,  


     Hilde Schweitzer, Hilde Schweitzer, Bill Dietchman 
  No:  None 
6. Discussion Items: 
 a. Chili Bar- Noah stated that the final conceptual plan has not been completed by Foothill Associates 


but that it should be done soon. 
 b. Update on River Shuttle: Janice Stanley handed out a progress report on the Shuttle. It showed 


that the BOS approved the use of funds from the River Trust fund (RTF) for the Air Quality 
Management District (AQMD) grant match and that the BOS approved the AQMD grant funds for the 
Shuttle for year 2009/10.  It had the ridership #’s for June at 700 unique riders. The progress report 
had the balance of the shuttle account, outstanding collectables and June billing to the County. They 
are waiting for the RTF funds from the County. She said they have been selling annual memberships 
and 10 ride punch cards. There is a marketing outline that will be submitted to the Coloma Lotus 
Chamber of Commerce and a copy will be given the RMAC as well. They have been working with an 
attorney for the creation of the Non Profit Organization (NPO) and handed out a time line of the steps 
to be taken which the attorney had written up. It showed that it should be completed by October and 
that the State and IRS should process the request in 2-12 months. 


 Theresa Simsimon said she was concerned that people were not paying and that the need to go to the 
River Store to pay which was not working well for some people. For example if they meet the shuttle at 
Salmon Falls (driving from out of the County) to catch the shuttle and get dropped off at Greenwood 
Cr. there is no opportunity for payment unless the later drive back to the River Store. She expressed 
the benefits of paying online and making reservations. 


 Marilyn Tahl expressed the need for river schedules at put ins and around town. 
 c. Institutional working group update:  Marilyn said the only 2 organizations did not respond to the 


questioner she sent out which were UC Riverside and Travis Air Force Base which was 20% of those 
sent out. Tim said he is still working on the write up of proposed changes. 
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 d. Boat Demo Program: Noah read the section of County Ordinance Code (5.48 Streams and Rivers 
Commercial Boating) that defines commercial river use. It was stated that the River Store does have 
demo boats and that Current Adventures has a Commercial River Use Permit. The demo’s are one 
boat of each boat model that the River Store sells, there is not a fleet of the same boat. The reason for 
demos is that people who wish to purchase a boat want to try it first much like test driving a car. 
Manufactures many times also require that there products (boats) be available for demoing. It was said 
that the River Store indirectly charges for demoing through a paddling partners program which is a one 
time fee that allows you to demo boats (one time each) and also has other benefits for store 
purchases. The fact that there is a charge was questioned, what exactly is allowed and does the 
ordinance need to be changed were asked. This discussion was tabled to be continued at the August 
meeting. 


 e. Trouble Maker Drowning – Kurt Hoge with Project Great Outdoors (PGO) reported that the person 
who drowned was a young man named Soren Peterson on a PGO trip. He and another guest fell out 
of the 2nd raft of the trip at Gun sight rock in Trouble Maker rapid which is not uncommon. The trip had 
scouted the rapid and the water level was about 1,800 cfs and rising. The other passenger was pulled 
into the boat immediately and a throwbag was thrown from another raft downstream but was just out of 
reach. Mr. Sorenson’s foot became stuck in between 2 rocks under the water which allowed the 
current to force him under water. Personnel from the PGO trip and River & Rock Adv. and American 
Whitewater Exp. set up on both sides of the river and made numerous attempts and used all possible 
techniques to rescue Mr. Soren. The water continued to rise to over 3,000 cfs. which made a rescue 
attempt impossible until the water dropped back down. The El Dorado County Sheriff Boating and Dive 
unit took over the rescue by this time.  


 Steve Liles said that it was an unfortunate accident and as a commercial rafting co. owner he 
expressed some concern that Institutional and commercial company’s & guides get lumped together. 


 f. River Clean Up – There is a river clean up scheduled on July 21st on the lower (gorge). ARC will be 
organizing food for the volunteers and the County River Program will be organizing the clean up. There 
is a low water middle section (Coloma – Greenwood Cr.) river clean up scheduled for August 26. Steve 
said WET could provide a truck and trailer for shuttle for the July 21 clean up. 


 g. River Front Signage – Michael Jaurez reported that his sign at Trouble Maker is there to inform the 
public that his company is taking photos of there rafting trip and also identifies the location of where 
the public can go to view them. He said the size of his sign is not much different than real estate signs 
on the river. His sign is not permanent and is removed daily. He asked for suggestions to improve the 
situation. Steve and Marilyn said that reducing the size and changing the color (currently bright pink) 
would be an improvement. Martin said EDC Planning can figure it out with Michael.  


 
7. Committee Member Comments:   
 There were no committee member comments.  
8. Next Schedule Meeting:  Thursday, August 13, 2009 
9. Adjournment:  8:30   
 
 








RIVER MANAGEMENT ADVISORY COMMITTEE (RMAC) 
 


 
Coloma-Lotus Fire Station 
Thursday, August 13, 2009 
7:00 p.m. 
 
Members Present:   Stephen Liles, Dave Martinez, Marilyn Tahl,    
    Hilde Schweitzer, Bill Dietchman and Martin Harris 
 
County Staff:   Noah Rucker-Triplett, Environmental Management 
    Brian Schaub, El Dorado County Sheriff’s Department 
   
Members of the Public:   Melody Lane, Resident 
    Stan P., Resident 
    Karen Mulvany, Resident 
    Theresa Simsiman, Private Boater 
    Dan Crandall, River Store  
 
 
1. Call to Order: 7:08pm 
 
2. Adoption of Agenda 
Add discussion item “Gold Dredge Regulations” 
Add discussion item regarding day use fee’s for Marshall Gold Discovery Park.   
Agenda adopted. 
 
3. Approval of July 9, 2009 Meeting Minutes  
Due to an audio malfunction, the July 9, 2009 RMAC meeting was not recorded.  The minutes were 
produced from notes taken by Noah Rucker-Triplett. 
Theresa Simsiman would like it added to the minutes that during the presentation on the drowning at 
Troublemaker, Kurt Hoge provided pictures of the rock hazard where the foot entrapment occurred.  
Theresa also wanted to make a clarification regarding the River Shuttle and people riding and paying after 
the fact.  The issue wasn’t that people weren’t paying it was regarding people being encouraged to show 
up at the lower and then ride back in to pay, after the fact.  This defeats the purpose of the Air Quality 
Grant. 
Melody Lane stated that she had corrections to the minutes that she wanted to present.  She had a written 
statement of the corrections that she wanted to read off.  The committee chairman asked if she would 
provide an audio copy of the meeting for staff or committee members, she said she would not do so (she 
recorded the meeting), so the committee chairman would not accept her written statement since it would 
be considered hearsay.  
Motion was made by Stephen Liles and 2nd by Dave Martinez to approve the minutes.  The minutes were 
adopted as written.   
 
4. Public Comments on Non-Agenda Items (Public comments are limited to 3 minutes):  
Melody Lane brought up the compliance issues of the Coloma Resort.  She stated that the issues would 
require an Action Item to be addressed by RMAC regarding: code enforcement, lack of law enforcement 
and sanitation issues and how this will affect RMAC pertaining to the Marshall Gold Discover Park closure.  
Melody wanted it noted in the minutes that she felt that during the last meeting she was denied her rights 
to speak without interruption while speaking about the lack of law enforcement issue at Coloma Resort. 
Melody felt there needed to be a correction to the minutes regarding that she feels Theresa Simsiman 
distributed false information to members of the community, the rafting outfitters and the Board of 
Supervisors about Melody’s qualifications for appointment to this committee.  Another issue Melody asked 
to be noted in the minutes was corrections she felt were never made to the minutes regarding some 
comments that were made about the change of the date of the meeting back in March due to the 
Passover. She felt the comments were anti-semantic and offensive. She feels this attitude would prohibit 
participation by members of the public in these meetings. The discussion at the last meeting regarding 
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changing the name of Troublemaker rapid was an issue for Melody, she felt to do this would be affecting 
her property as well. 
At this point, the meeting Chairman notified Ms. Lane that her 3-minute time limit was up. 
Comments made by Ms. Lane after this point, have not been transcribed. 
 
5. Action Items: No action items presented 
 
6. Discussion Items: 
 a. Chili Bar 
 There has been no update from Foothill Associates.  The conceptual plan has not been completed. 


Environmental Management met with the State Water Quality department regarding inspection of 
the water system on site and he was told it looked good.  The well is located in the middle of the 
parking lot.  Marilyn Tahl asked Noah to contact Foothill Associates to find out when the 
conceptual plan will be ready.  No re-survey of the property is planned at this time.  Martin Harris 
asked Marilyn Tahl to send him an email with her question regarding when the conceptual plan will 
be ready from Foothill Associates.  Martin stated he felt it was his job to pursue this issue. 


 
 b. Update on River Shuttle 
 Dan Crandell passed out the River Shuttle Progress Report dated August, 2009.   


• The RTF matching funds were finally received.   
• The first annual “end of year report” was submitted to the AQMD. 
• Shuttle ridership has continued to increase each month. 
• The sale of 10 Ride Punch card passes and Annual passes as been well received by 


shuttle user groups. 
• 65 group (typically 4 or more in a group) reservations for the shuttle have been made. 
• They’ve been working with trip leaders from several boater clubs to get them to use the 


reservations system. 
• They’ve also worked with the rental shops and campgrounds to promote using the shuttle 


service to their clients. 
• Working with small commercial and institutional groups to provide shuttle services where it 


suits their needs. 
• The name for the “new” shuttle corporation was submitted, but it was deemed 


unacceptable, so they are in the process of revising the name and working on the by-laws. 
• Two additional drivers have been hired to cover the three van model. 
• In the process of finding and acquiring the third van, now that the money is available. The 


goal is to have one before Labor Day. 
• The third trailer is due to start construction this week after being on waiting list for 6 weeks. 


The goal is to have it working for next season, even though Dan does have a separate 
trailer that would work on the third trailer. 


• The Shuttle account has a current balance of $37,000. 
 Dan explained the protocol for when a van cannot make their route.  In this case, they try their best 


to accommodate all riders by utilizing the other van, even during lunch hours (where the driver 
would not normally be driving). They would also post at all stops that the Shuttle is not working so 
that as people arrive they are aware of the situation.  Acquiring the third van will help tremendously 
with these type of situations. Dan stated that there is not a lot of “dead head” trips so far. 


 Martin asked if the drivers were providing education to the riders on personal floatation devices 
and possible swift water rescue information.  Dan stated that most of the drivers are not river 
people, that most of them are experienced bus drivers.  Dan has spent some time educating the 
drivers on this information himself.  Martin suggested maybe a sign could be put up in the Shuttles 
that would remind people to use personal floatation devices. 


 It was asked where the riders are picked up and where they park their vehicles when at the 
Coloma Resort.  Dan stated they are picked up inside the Resort and that these riders are typically 
campers at the Resort, so their vehicles are inside the Resort. 
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 Stephen Liles said he had an outfitter contact him with a request that a separation be created 
between the River Store and the River Shutter on the website.  The rationale behind this was 
people have to navigate through the commercial enterprise of the River Store to get to the River 
Shuttle information. This situation is causing some hard feelings in the community.  Dan admitted 
that this was done intentionally from the beginning, since in order to make the Shuttle happen it 
had to be run as a business. Until the NPO is established the Shuttle will remain a large part of the 
River Store.  Once the NPO is established there will be a separate domain for the Shuttle. 


 
 The North Beach site is the location for the Shuttle pick up in Marshal Gold Discovery Park. Dan 


pointed out that people cannot pick up the Shuttle in the Park since this only a put in location. This 
means that people can only be dropped off there. It was brought up by Melody Lane that she feels 
people are parking across from Coloma Resort for their tubbing or boating and then walking down 
to pick up the Shuttle. She felt people were doing this because it was free parking instead of fee 
parking. 


 
 Dan briefly read the response that he received from Marcella McTaggart, the head of the AQMD 


under Environmental Management regarding their submittal of the end of the year report to the 
AQMD. 


 
 Dan defended his motives for his plans with the Shuttle since he has heard there are people that 


feel he may not have the best intentions for the Shuttle.  Since currently this is the River Store 
Shuttle, Dan will continue to involve everyone’s comments and opinions, but he intends to keep 
moving forward with what he feels is the best plan for what works, by utilizing his employees and 
using the resources he has.  Marilyn Tahl presented the criteria that she used for the second 
RMAC grant that was given to the Shuttle.  Which she stated were the objectives that were put into 
the Grant.  The objectives in the Grant are: 


 
• Continue to provide a private boater shuttle. 
• Continue to provide community service dead head transit 
• Lower emissions related to river recreation 
• Reduce traffic and congestion over the corresponding Shuttle routes 
• Redistribute noted parking problems 
  


 Marilyn stated that she would contact Dan when any of those objectives were not being met, which 
she did both times there was a break in the distribution of service. Dan stated that he thought the 
only objective that may have been affected thus far is the dead head objective.  Martin suggested 
that Dan spend a little more extra effort in trying to develop this objective. Martin thought that 
working with El Dorado Transit may have affected this.  It was suggested that some of the 
advertising funds that are available in the Grant be utilized to promote this. Dan pointed out that he 
can advertise any relationship with El Dorado Transit, because with any mention of them, he is 
required to be ADA compatible.  Dan’s thought was getting through a July and August was a good 
indicator whether or not the Shuttle has a future, and his thought was that it does.  From that point, 
he feels they are positioned better to branch out into facilitating things that are less obvious, 
require more creativity, or resources to make them happen.  Martin passed on that even without 
mentioning El Dorado Transit in the Shuttle advertising it could be mentioned that this can be used 
as a community shuttle. 


 
 A situation where a driver would not take a different route to drop off a rider off even though it was 


the same distance was discussed.  Dan supported his driver, since without having prior approval to 
change the route, or being able to get approval to change the route, the driver made the right 
choice.  Dan pointed out that the staff at Current Adventures, the River Store and the driver’s all 
talk to the public about Shuttle information, and meetings are held regularly to discuss current 
issues or to disseminate new information. 
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 c. Institutional Working Group 
  Marilyn presented that this was Tim’s item, but Tim was not able to be present at the meeting. 
 
 d. Boat Demo Program 
  Karen Mulvany a local resident expressed her opinion about the Boat Demo Program.  She wishes  
 see the local business offer the Boat Demo for a couple of reasons, which are: 1) Many Boaters 


would not buy a boat without the opportunity to demo one first, so having the chance to do it here 
instead of elsewhere is keeping business in the County, and not driving it out.  Separately she 
thought the Ordinance prohibiting rental is not accomplishing it’s purpose.  She used the Internet to 
search for kayak rentals in El Dorado County and the first response came from a company located 
in Auburn near the North Fork, a quote from their website is “This South Fork of the American River 
is located in El Dorado County, which does not allow raft rent business to be located there 
although there is no problem bringing a boat from outside the County! “ She wonders what our 
objective is here?  She felt if the objective was to control the novices on the River it was a great 
objective, but thought it could be better accomplished by allowing the rentals to happen here. 


 Martin responded by stating that what he knows about how the Demo program is being run by Dan 
is that it enables Dan to qualify the people who use the Demo. 


 Dan handed a description of the River Store Paddling Partners Program.  Marilyn stated that the 
objective was to establish some consistency with the Program. The Program consists of a Paddling 
Partners Club that Dan set up when he took over the River Store to eliminate the discounts to 
paddling clubs that was occurring.  There is an annual fee to be in the Program that is an 
administrative fee that will handle the River Store to do all the paperwork, set up the profile, and 
then a 10% discount is given to the member in the Store.  As well as other special privileges such 
as first notification of sale items, certain things that are only for Padding Partners.  The first year, 
this is what happened and the Demo items were separate and free.  What happened as a result of 
that they people coming into the Store on a regular basis and they had no way to turn them down.  
Now the staff is trying to qualify the people all of the people that are coming in.  What people were 
doing is the ones that were qualified would come in and get the boat and then take it out and give 
to their friend that was not qualified to be in it.  This is why the Paddling Partner Program was 
created.  


 Martin stopped the discussion at this point because of time constraint reasons.  Since Dan handed 
out the description of the Program he asked everyone to take it home and review it and email 
Martin with their thoughts and then it can be put on the next Agenda (if needed) and it could end up 
come to need to rewrite the Ordinance.  Dan pointed out that the Ordinance already allows a Demo 
program as long as you have a commercial river permit, and since the Program has always been 
run under Current Adventures permit it qualifies. 


 
 Dave wanted to know if RMAC Agenda Discussion Items are open to the public for discussion. Or 


does it mean that the RMAC members get the information on the items, the public is invited to 
listen, and then if needed they can come back to the next meeting to present their opinion on the 
discussion.  Martin agreed and advised everyone to send him an email with their thoughts and if 
needed it can be added to the next Agenda. 


 
 e. Henningsen Lotus Park 
 Martin started out by saying that he has had teenagers park their quads at his house on Clark 


Mountain Road and then they walk up to HLP.  After talking to other people in the community the 
feeling is that there are also other people (not just the local teenagers) that are hanging out there. 
Martin wanted to know if anyone has heard about this or if anyone knows of any problems with 
this. 


 Officer Bryan Schaub with the El Dorado County Sheriff’s Office, Boating Unit, stated he has not 
had that many complaints from the community, but mostly from members of RMAC.  Bryan stated 
that he has worked the Boating program for five or six years.  The hot topic in the past was litter by 
the bridge.  The number of people hanging out on the beach has increased a little bit.  They work 
this area pretty hard. His experience is that the people that they run into that are drinking are 
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cooperative and produce identification.  He does not see a huge major influx in crimes, specifically 
violent crime, which is what they are mostly concerned with. There has always been vehicle 
burglaries with cars parked there, but that has been happening since day one.   


 It was a consensus of everyone that there has been a significant increase in the number of people 
using the park.   


 The issue of there being one parking lot that is fee parking and one parking lot that is not fee 
parking came up. It is a concern that the people that are paying the fee are facilitating the use by 
those that are not paying for it and it’s the local residents that are concerned with what’s going on 
in the upper part and not wanting to go there. The County is facilitating the development of that 
area by the funds of the people that are paying the fees for parking and this could cause a problem 
for the County. Marilyn asked if this is something RMAC needs to address, but Martin felt that if this 
issue comes up again it can be addressed.  


 Officer Schaub brought up the fact that they have been brainstorming on how to handle the 
underage drinking issues, and a couple of thoughts he had were: it may be that the free parking lot 
should be changed to a fee use parking lot, but then you may have to deal with issues of people 
parking on the road and walking down and the havoc that would cause.  Bryan also thought the 
ban of alcohol use in the Park would make it much easier for local law enforcement to enforce. 


 It was asked of Noah what the process would be to get alcohol banned in the Park.  Noah stated 
that the fee structure in the Park is very old (from 1996), it was originally written that that upper 
section was not a fee section and if RMAC, as an advisory group wants to go to the BOS to 
support charging fees they could do this. It was said that by creating laws to impede the use of 
alcohol in the Park you might be punishing the 90% of the people that are responsible because of 
the 10% that are the problem.   


 It was decided that fee changes should be added as an action item and this can be incorporated in 
a letter to be sent to the BOS on the alcohol ban on Holidays.  Martin asked everyone to send him 
an email with their thoughts of what should be included in this letter to the BOS so he can get it off. 


  
 The action item for the next meeting is as follows: 


• Recommendation for a fee for HLP upper parking areas 
  
 f. Education on River Hazards 


 Theresa just brought what she sent out to the clubs (CFS and Gold Country Paddlers) after Kurt 
Hoge presented the information on the accident at Troublemaker.  She felt it was important for 
people to see what the actual hazard looked like (she had 233 views).  Hilde was the one that 
asked that this be added as a discussion because she felt that education is an important part of 
river safety and she would like to see warnings and a brief synopsis of trouble areas, like at 
Troublemaker.  With the increase in the number of tubers this year, it is important to get this safety 
information out. 


  
 Melody Lane asked who was responsible for the publicity for the accident that occurred at 


Troublemaker and she was informed that it was the Sheriff’s Department.  She wanted see if it 
could was correct that the water was much higher than 3500 cfs and that there were two other 
incidents that same week involving CalStar Helicopters in the Troublemaker area, and the Hwy 49 
Bridge.  Melody felt that all the incidences that occur down there need to be reported. 


 
 Dave Martinez mentioned that he has a concern with people going into the river and starting 


mitigating possible hazards.  He doesn’t feel it can be done.  He is opposed to blasting the rocks at 
Troublemaker, and feels that whatever entity tries to do this would then need to take responsibility 
for the dangers on the river from the put in all the way down (whole river). 


 
 g. Next River Clean Up-August 26 low water middle (Coloma-Greenwood) 


 Noah stated that this is not a scheduled water release day.  The plan is to break into groups 
because you get cold and to cover the Coloma to Greenwood section of the River and pick up 
trash off the bottom of the River.  This has been done the past few years and a lot of garbage is 
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picked up.  It was suggested that if live on the River and pick up garbage, you should take a picture 
of what you collect and date it, because people need to be made aware of just how much garage is 
being put into the River bottom.  When it comes to comparing the increase in River used between 
the years during certain weekends this information can be used to show the difference in amounts. 


 
 h. American River Festival at HLP September 12-13 


 It was brought up that this item was pulled off the BOS agenda by Ray Nutting.  Apparently he was 
not happy that a portion of some of the proceeds are listed as going to Friends of the River, and to 
him this is a political action committee.  Ray Nutting’s office has now called Dan to facilitate a 
meeting between Friends of the River and Ray Nutting’s office.  The Agenda item was approved 
waiving the $100 fee for use of the Park for the Festival. 


  
 It was corrected that the dates of the event are actually September 11-13 but that the County park 


use is only the 12 and 13. 
 
 Since this is not an RMAC issue, Martin moved the meeting on. 
 


 i. American River Music Festival at HLP September 18-20 
  No comments were made regarding this Festival which is also at the County park the 19 and 20. 
 
 j. New Gold Dredge Legislation 


 Bill Deitchman presented information on the Bill that was signed by the Governor last week on 
suction gold dredging on California waters. The Bill stated that all suction dredging will stop 
immediately until further environmental assessments (CEQA documents) have been prepared and 
evaluated.  This is for an indefinite period of time.  It was signed by the Governor on August 6th and 
took effect immediately throughout all of California.  This is enforced by the Department of Fish and 
Game.  They will handle it by giving out a warning to immediately stop and move equipment at 
least 100 ft away from the water.  The old legislation stated if you do not have a permit for dredging 
you cannot have equipment within 100 feet of the River, so this legislation revoked all permits 
immediately. 


 
 k. Fee increase at Marshall Gold Discovery Park 


 Bill Deitchman stated that his understanding is that the fees are going up, but he could not say 
specifically by how much.  Fees will be increasing throughout the State.  Anyone holding a Season 
Pass will most likely be able to use them until their pass runs out.  There is a list of approximately 
100 parks that are slated for closure and Marshall Gold Discovery Park is on the list.  The closure 
of the Park won’t affect the River Use Permits. 


 
 Melody wanted to know how representation on RMAC will be affected by the reduction in staff and 


the closure of the Park.  Bill responded that representation will most likely continue since Salmon 
Falls (1 ½ miles of River) falls under the Folsom Lake State Park.  Since Folsom will most likely 
stay open, RMAC will still have representation. 


 
7. Committee Member Comments:   
 Steve Liles wanted to thank the Sheriffs Dept. for the response on a suicide attempt that Andy Boucher 


helped prevent that occurred.  Andy was able to find two undercover Sheriff’s in a car and flag them 
down.  He and Eric from the Hotshots helped delay this guy from hanging himself off the bridge.  The 
reason why Andy stopped was because the guy just looked odd walking along the bridge in 100 
degree weather wearing jeans, a long sleeved shirt and carrying a rope. 


 
8. Next Schedule Meeting:  September 10, 2009 
 
9. Adjournment:  9 pm 
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RIVER MANAGEMENT ADVISORY COMMITTEE (RMAC) 
MEETING MINUTES 


Coloma-Lotus Fire Station 
Wednesday, February 11, 2009 
7:00 p.m. 
 
Members Present: Stephen Liles, Hilde Schweitzer, Dave Martinez, Tim Lasko, Martin Harris 
County staff: Noah Rucker-Triplett, Deputy Schaub 
Members of the Public: Melody Lane, Tyana Maddock, Harry Mercado, Bob Dalton, Theresa 


Simsiman, Thomas Van Noord 
 
1. Call To Order: 7:00 p.m.   
2. Adoption of Agenda:  Agenda was adopted as written 
3. Approval of January 14, 2008 Meeting Minutes: Approved by quorum. 
 
4. Public Comments on Non-Agenda Items: Ms. Lane asked to address (alleged) libelous and 


slanderous dissemination of information by Ms. Simsiman regarding Ms. Lane’s application for 
appointment to the RMAC. Ms. Lane asked Ms. Schweitzer to know the source of information 
for Ms. Simsiman? Ms. Lane wanted to know why information about her was discussed in the 
community about her application to the RMAC and why her requests for cease and desist was 
not heard immediately? What is there to hide or afraid of? What was going to be done to 
investigate and rectify (these acts)?  
Mr. Harris informed those present that this committee was meeting to discuss river related 
issues and if there were defamation issues or questions of character that they should be 
discussed in a different forum. 
Ms. Lane said that this had to do with her appointment to the Committee.  
Mr. Liles stated that this (agenda item) is for public comment (statement) not for public debate. 
Mr. Harris read the RMAC resolution purpose and asked for comments pertaining to that and 
noted that Ms. Lane’s concerns would be record.  
Ms. Lane would like to know what the RMAC is going to do in rectifying the (alleged) 
defamatory and inflammatory information that was unauthorized by RMAC.  
Mr. Harris informed Ms. Lane that the committee is only an advisory to Board of Supervisors 
(BOS) on river related matters.  
Mr. Liles stated that unless the committee is convened by a quorum, outside of that members 
are (act as) individuals.  
Ms. Schweitzer said she did not know why Ms. Lane was told of the appointment as a private 
boater representative. Ms. Schweitzer said that at the November 2008 meeting she accepted 
reappointment to RMAC.  
Ms. Simsiman said that she spoke on her behalf and interest and not for Ms. Schweitzer.  
Mr. Martinez said that Ms. Lane can make statements and he did not know how or if the 
RMAC charter has been changed or if a representative can be removed or can be added by the 
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request of a County Board of Supervisor.  Confusion for her appointment was a 
misunderstanding that there was a vacancy for the private boater representative along with the 
questions of Ms. Lane’s class V rafting ability’s and kayaking instructing work (private boater 
qualifications). The other issue whether or not Ms. Lane is being appointed as an additional 
member or if the make up the RMAC has been changed and the RMAC has no information as 
to this.  
Mr. Rucker-Triplett informed Ms. Lane that Ms. Schweitzer was reappointed to the RMAC as 
the private boater representative by the BOS on Feb. 10, 2009. 
Mr. Harris said he is there to represent private land owners (on the river) and that Ms. Lane or 
her constituents can contact him anytime about their concerns. He expects the RMAC to hear 
from Supervisor Briggs about any proposed changes to the committee or Ms. Lanes 
appointment and that her request for explanation was duly noted. 


 
5. Action Items:  
a) Whether to approve the Annual Report for submission to the El Dorado County Planning 


Commission: Motion was made by Mr. Liles and Seconded by Ms. Schweitzer.  
 Yes: Liles, Schweitzer, Harris, Martinez, Lasko 
 
b) Whether to use River Trust Funds as matching funds for the River Shuttle grant application 


to El Dorado AQMD. $22,000 was used as a match in 2008. 
Dan Crandel with the River Shuttle was unable attend due to snow and this item was tabled 
until next meeting. 
Mr.Liles asked that this be put on the next agenda as a discussion item so that it could be 
properly discussed before action. Mr. Rucker-Triplett said that it needed to be on the agenda 
as an action item so that the RMAC could vote on a motion and discussion could take place 
before any vote.  
Ms. Schweitzer asked that Mr. Crandel send any pertinent information to the committee 
before the next meeting. 


 
6.   Discussion Items:  
a)  Ad hoc institutional permit changes working group update: Mr. Rucker-Triplett reported 


that they (Mr. Liles and Ms. Tahl) worked on questions to use to reach out to the 
institutional groups.  


 Mr. Liles said that this stems from him questioning the commercial outfitters to find out 
what they thought about the permit (institutional) and that the process is now to pole those 
currently operating with or without institutional permits of what they think and opinions of 
possible changes. He said it is important that this questioner goes out to the institutional 
users indentified in the RMP. 


 Mr. Rucker-Triplett said that at the same time it educates them of the current issues of 
traffic, river capacity, that there is a river management plan and will hopefully help them 
buy into any proposed changes. Suggestions and comments can be given to Ms. Tahl. 


 Mr. Harris suggested creating a questioner to collect opinion and educate the public and land 
owners. Questions in the newsletter would be a good place to start. 


 
b)  Change date of March RMAC meeting: Mr. Rucker-Triplett informed the committee that 


the River Management Society (RMS) is having an interagency workshop during the week 
of the regularly scheduled meeting in March and asked if the meeting can be change so that 
he may attend. This workshop is held every other year somewhere in the US and will be in 
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Yosemite this year. The RMS is the national organization that focuses river management 
issues and research. It is one of the few opportunities for further education in this field. 


 Those present agreed that it was worthwhile for him to attend and to have the March 
meeting the week later. March 18, 2009. 


 
7. Committee Member Comments:  


Mr. Martinez would like RMAC to address if the committee is being changed. The process on how 
that change occurred and if it is being changed then to address that change in the context of 
RMAC, not just adding another person but how the breadth of representation of RMAC is 
comprised.  
Mr. Liles said it still needs to respect what is in the RMP. 


  
8. Next meeting: Wednesday March 18, 2009 at Lotus Fire Station 
 
9.   Adjournment: 9:00 p.m. 
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COUNTY OF EL DORADO 
RIVER MANAGEMENT ADVISORY COMMITTEE (RMAC) 


MINUTES 
 


Location:   Coloma-Lotus Fire Station 
Date:    Wednesday, November 12, 2009 
Time:    7:00 p.m. 
 
Members Present:   Martin Harris, Landowner/Resident 


Hilde Schweitzer, Non-Commercial Boater Representative 
Marilyn Tahl, Member-At-Large  
Eric Carter, Alternate, State Department of Parks & Recreation 
Timothy Lasko, Member-At-Large 
Eric Carter, State Department of Parks & Recreation 
Dave Martinez, Coloma/Lotus Business Owner 
Stephen Liles, Commercial Outfitter 
Bill Dietchman, State Department of Parks & Recreation 


 
County Staff:    Noah Rucker-Triplett, Environmental Management 
    Greg Stanton, Environmental Management 


 
 
1. Call to Order: 7:10 pm 
 
2. Roll Call 


Present: 8 - Martin Harris, Hilde Schweitzer, Marilyn Tahl, Eric Carter, Timothy Lasko, Dave Martinez, 
Stephen Liles and Bill Dietchman 


 
3. Approval of Agenda: 


A motion was made by Stephen Liles, seconded by Dave Martinez to approve the agenda. 
 
Consent: 
 
4. Approval of Minutes: 


a. Minutes of RMAC Meeting of September 10, 2009 
 Correction to change “written comments” to “public comments” 
 
b. Minutes of RMAC Meeting of October 14, 2009 


Correction to change 6(e) from Marilyn Tahl “agreed to write a letter” to “agreed to send talking points” 
 
A motion was made by Stephen Liles and seconded by Timothy Lasko to approve the agenda with the 
corrections. 
 
Yes- 6 Harris, Schweitzer, Tahl, Carter, Martinez, Dietchman.   
Agenda approved by committee 
 


Public Comment (Non-Agenda Items) 
 Theresa Simsiman asked for clarification on the closure of the Marshall Gold Discovery Park and Skunk 


Hollow.  She had initially heard that the Park would only be closed on Sundays and Mondays, but 
Skunk Hollow was closed last Saturday.   


  
Bill Dietchman clarified that Skunk Hollow is closed due to the budged cuts. The Marshall Gold 
Discovery Sate Historic Park is closed every Sunday and Monday, and North Beach is closed for the 
winter.  It was not expected that there would be boating going on in the winter, so since Skunk Hollow is 
federally funded, there may be a way to get it re-opened.   
 
Dan Crandall stated that there is a meeting planned for next week with Scott Nakagi, with State Parks, 
to discuss the possibility of opening North Beach on Saturdays. Theresa asked whether or not she 
could attend that meeting.  Dan stated that Scott wanted the meeting to be small. 
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 Melody Lane wanted it known that she has requested RMAC to put “Code & Law Enforcement” on the 
RMAC meeting agendas four times and has been denied to do so each time.  She has organized a new 
citizens group called “Compas” (Citizens Organized to Monitor, Protect and Serve). A press release 
was made available to the committee.  Melody’s opinion is that California State Parks has not been a 
good neighbor to many of the local residents. She also feels that there is no resident representation on 
RMAC. Melody stated that she represents individuals in the community that are not otherwise 
represented on RMAC. Melody requested RMAC make an action item on the January 2010 agenda to 
address Code and Law Enforcement as it pertains to the R.M.P. (River Management Plan) and the 
Marshall Gold Discovery Park. 


 
 Dave Martinez brought up the point that RMAC made a motion and approved at a previous meeting a 


statement that RMAC fully supports all Code Enforcement and all Law Enforcement activity along the 
river.  This included Special Use Permits.  Dave felt that RMAC addressed and supported this issue 
brought up by Melody before.  Dave wanted to make clarify that RMAC is a committee, not a board. 


 
Bob Smay wanted a clarification on if Skunk Hollow included both river right and river left parking areas.   
He feels parking is more of an issue than whether or not the restrooms are open. 


 
Dan Crandall responded by stating that Skunk Hollow includes river right, but the gate is closed for both 
right and left. If they re-open Skunk Hollow they may just open the gates and not the restrooms (cost of 
maintenance is an issue), but there may be a way they can provide some other restrooms (port a 
potties). He also stated the parking is a safety issue and feels it is possible something will be able to be 
worked out; they were just unaware that boating occurred in the winter which is the main reason it was 
closed. 
 
Bob Palacio also asked whether or not more boaters can attend or be represented at the meeting 
planned for next week with Scott Nakagi. 
Dan Crandall stated that he represents boaters, but it was suggested that since Dan represents 
commercial boaters, private boaters should also be represented at the meeting. 
 
Dave Martinez commented on the current RMAC structure and format of being more accountable and 
responsive. His opinion is this current format has “hammered” the effectivity, nature and spirit of RMAC, 
which is exactly the kind of process that he has enjoyed for twenty-seven years.  Dave wanted to offer 
his apologies for this new constrained process, which he admitted is necessary to adhere to for right 
now.  He asked whether or not this can be put on as an agenda item in January 2010. He wanted to 
know whether or not another subcommittee of citizens could be formed so this could be dealt with. 


 
Discussion:  
 
5.   a. Comments on 2009 River Season and River Management Program 


 
Stephen Liles thought that the schedule of water release and communication between all the 
appropriate agencies was managed very well this year.   
 
Hilde Schweitzer commended SMUD and PG&E because although there is a signed settlement 
agreement, there is not a signed licensed agreement with them and they provide this out of the 
goodness of their hearts, not because they are required to do it. 
 
RMAC asked Hilde to write a letter of appreciation to SMUD & PG&E and forward it to the other 
committee members for signatures to be sent to the Board of Supervisors. 
 
Stephen Liles commented that this past season seemed to be a fairly safe season.  Total injuries on the 
River were down with only the one unfortunate death.  Overall, commercial outfitting was down 30% this 
year. 
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Marilyn Tahl pointed out that there was much more diversity in River use this past season and that 
diversity is growing.  This complicates how the River needs to be managed.  Use now includes inner-
tubers and people whose awareness and skills about what Rivers are may be less.   These diversified 
uses impacts safety, clean-up and the Parks.  River clean up was crucial this year, and Noah was given 
kudos for the three clean up days that occurred. 
 
It was pointed out that the State Parks being down at Salmon Falls to open the gates for the 
commercial outfitters to access the lower parts worked out very nicely.  It made it much less congested, 
the clients were happier and a lot of PR was done with the public.   
 
Theresa Simsimon stated that she has had a lot of people comment that they would like to help with the 
clean up events, but since they work, would need the events to be on the weekend.  Theresa asked if 
future clean ups could include a weekend day.   
 
Dan Crandell wanted to point out that the large festivals and events that occurred down in the valley 
were successful and ran very well this year.  All the events were well attended and were very positive 
for the community. 
 
Joe Petrofsky stated that the diversified use on the River really did bring some major negative impacts.  
He stated that the new diversity in users has brought with them a large increase in the number of 
trespassers, and an attitude of entitlement. Mr. Petroski also state that he saw a huge increase in the 
number of people using the River without PFD’s, shoes, and with the lack of river commonsense.  
 
Bob Palacio, a local resident, stated that he saw people with beer bottles on the rocks at Troublemaker 
and was told by the Sheriff that they could not do anything about enforcing people having bottles down 
there because it’s private property.  He also commented that people not using life vests on the River 
happens all the time. 
 
Russ Kurz, It all boils down to educating the public.  There is an ordinance in El Dorado County that 
states if you are on an inner tube or a boat you must wear a life jacket.  Only law enforcement can issue 
citations for people violating the ordinance. 
 
Dan Kanner, a new resident and kayak instructor, wanted to point out that his concern is with the inner 
tubers hanging out below the Hwy 49 bridge.  They make a large mess and it is usually left up to the 
residents of Little Road to clean up.  He also wanted to know what can be done to help with clean up 
and maintenance of HLP, since this seems to be a new hangout spot.   
 
Noah Rucker-Triplett pointed out that the Litter Abatement crew with the Environmental Management 
Department cleaned up that area (under HWY 49 Bridge) just a couple of weeks ago, and will try to put 
this on their list of spots to routinely clean up. 
 
RMAC has already sent to the BOS a recommendation to ban alcohol on the River during Holiday 
weekends and a ban on glass, in general on the River.  It was recommended to the people present at 
the meeting that they should contact the Board of Supervisors by phone or email if they wanted their 
voice heard about their feelings about the glass and alcohol ban.  Martin Harris will follow up for RMAC 
by sending another note to Supervisor Briggs on the status of these recommendations. 
 


b. Discussion of RMAC Goals and Discussion Items for 2010 
 


• River Safety/Signage/Outreach  
• Boating Access 
• Fiscal Responsibility of River Management Funds 
• Institutional Permit (Review & Restructure) 
• Life Jacket Loaner Program 
• Volunteer Safety Program – Citizen Patrol for education 
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• Engage BLM in activities 
• River Shuttle NPO 


 
Marilyn Tahl wanted to point out to the members of the public attending this meeting, that all these 
issues will be discussed in 2010 so if there is something you are innerested in, please come to the 
meetings. 
 
Public Comment: 


 
c. County Parks and Trails Master Plan 


 
Noah Rucker-Triplett reported on the Parks Commission (advisory committee to the BOS on Parks) 
meeting on the County Parks and Trails Master Plan.  The City of Placerville is having a Parks Master 
Plan developed, so the County also decided to contract out with the same company, Foothill Associates 
to develop a County Parks Master Plan.  The County has never had a Parks Master Plan before; parks’ 
planning is currently somewhat addressed in the County’s General Plan.  What Foothill Associates will 
do is look out at the whole County, not just the properties the County owns, but private and other public 
land as well and figured out if we are in compliance with the objectives of the General Plan (acres per 
person, miles of trails per County resident).  If it is found that we are out of compliance, then the task 
will be to try to figure out how to fund the lack of parks or accessible trails.  Last week’s meeting was 
the kickoff meeting.  There will be a number of public outreach meetings; there will be a link on the 
County’s website and the River website of dates and information.  This is a great opportunity for the 
public to get involved and have their opinions heard regarding Parks in the County. Since some of our 
larger parks (HLP, Cronan Ranch, Chili Bar) are regional destinations, more than just a local park, the 
managing of these areas is a little different than what a community service district does. 
 
Martin Harris added that there is no service district for HLP, and the development of Chili Bar and 
where it ends up is may be determined through these meetings.  They are really looking for the public to 
be involved.  There will be an information tree set up to help get the word out.  The recommendation 
(Plan) to BOS is supposed to be developed in ten months.  A huge concern is the RTF, which spent 
$67,500 to the purchase of Chili Bar.   
 
Public Comment: 


  
 A member of the public asked if Chili Bar was owned by the American River Conservancy or the 
 County. 
  
 Access is the Conservancy (they collect the access fees, of those fees 20% goes to the County), the 


land where the trailer park was located, the house and the store, those are the County. (County owns 
the entire property, ARC owns a conservation easement (management rights) for the lower lot/river 
access) 


 
d. River Shuttle Update 
  
 Dan Crandell (passed out “River Shuttle Progress Report – November 2009”) 
 


• Ridership was promising this summer and fall.  One van will be operating through November 
• Handled successfully over 250 separate reservations ranging from 1 – 30 people (with gear in 


most cases) 
• Shuttle continued to work with trip leaders from several boater clubs who are now using the 


shuttle in their planning process to help set the maximum number of trip participants, and are 
now encouraging their members to use the shuttle service.  Feedback from these trip leaders 
has been positive. 


• Was able to accommodate many “custom” requests by riders for pick up or drop off at local 
campgrounds.  This was predominately private boaters, but commercial boaters were included. 
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• Due to many competing factors, the NPO application has not had much progress, but focus is 
now back on track for developing the by-laws. 


• Heather Shakespeare has been hired to work on marketing objectives, website improvements, 
outreach, advertising, van & trailer signage, and new reservation system options.  She has 
initiated a new logo contest for the Shuttle service and has been working on replacing links and 
information on the Shuttle at various websites and calendars. 


• The third trailer is still under construction, the final modification has been approved so the trailer 
should be completed within a week or so. 


• Awaiting the reimbursement of first billing request to the County for this contract year in the 
amount of $36,453.84 (bill was submitted back in September). Once this has been received 
Dan may be getting a third van. 


• A second billing will be submitted in the next two weeks for an amount over $15,000. 
• The Shuttle account currently has over $11,000.  Cash receipts for the season totaled around 


$20,000. 
• It is anticipated that the Shuttle will have to ask for matching funds from the River Trust Fund for 


the 2010 application for AQMD grant funding.  It is expected that less AQMD grant monies will 
be requested (no large capital expenditures foreseen) and as a result the necessary matching 
funds required to qualify for the AQMD grant could be reduced.  The report, budget and formal 
request for matching funds will be presented and available at the RMAC meeting in January 
2010.  The AQMD grant is due in March 2010. 


 
 Timothy Lasko reiterated that the River Shuttle NPO was imperative in order for RMAC to give the 


recommendation of support to the River Shuttle for additional River Trust Funds. 
  
 Stephen Liles wanted to point out that he was unaware that this would be an on going request.  


Stephen stated he was opposed to it in 2008, and again in 2009 and is opposed to it now.  Stephen 
stated that commercial outfitters contribute to the River Trust Fund and to be denied input (except for 
Stephen’s singular vote on RMAC) on the using of this money to subsidize a private enterprise that is 
already subsidized through Federal and State money already is wrong.  


 
 Public Comment:  
    


6.  Committee Member Comments: 
 
 It was requested that a representative of BLM be present at the January 2010 meeting. 


Timothy Lasko is the only RMAC member whose term is up and he has requested to be reappointed. 
 Stephen Liles wishes a Merry Christmas to everyone.  
 Dave Martinez said it was an exciting year and looking forward to doing it again next year.  
 Bill Dietchman appreciates everyone’s efforts on the committee.  


Just wanted to say Noah has done an exceptionally good job during this turbulent year.  Martin’s effort 
have been commendable and he’s appreciative of the committee members coming to do the best job 
they can, leaving their businesses and families, in spite of feeling personally attacked or threatened.   
Martin Harris thanked everyone for being part of the process and for coming to the meetings. 
Marilyn Tahl stated that she also is appreciative of people coming to this meeting and coming to future 
meetings. 
Hilde Schweitzer said there isn’t anything to say since everyone said what she would have. 
Noah wanted to thank (point out) the support he has received from Environmental Management 
especially Deana who has been doing the meeting minutes and Deborah who has been helping with 
park and river operations. 
Martin Harris wanted to give a big thanks to D.O.T. for the road work they have done this past year on 
our County roads. 
 


7.  Next Scheduled Meeting: January 14, 2010 at the Lotus Fire Station 
8.  Adjournment: 8:45 pm 





